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EVERSTICK 
ANCHORS 


lead the 
world 


in anchor sales. 
WHY? 
EVERSTICK 


St. Louis, Mo. 
U.S.A. 


Anchor Co. 
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Wire 
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Hot galvanized Hub- 
bard Cable Racks are 
in use throughout the 
country. Standard 
with A. T. & T. Co. 


Ask your jobber 


HUBBARD & CO. 
PITTSBURGH, PA. 


The Hardware mokes the Line; 
Hubbard makes the Hardware. 








CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCANABA :: :: MICH. 


228 Greadwey, Rew Vers 
1844 Summit Street, Teleds, Obie 
Clistte Belldieg, San Frame lees 




















‘Telephone Cables 
, ALL SIZES AND CAPACITIES 


Hard Drawn Copper 
Telephone Wire 
Galvanized Iron 
Telephone Wire 
Siemens-Martin and 
High Strength 

Strands 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. |. 
CHICAGO—112 W. Adams St. 
CINCINNATI—Traction Building 
NEW YORK—233 Broadwa 
BOSTON—176 Federal St. 











The Li Can Trust 
o- REG. gus PAT. OFE yy Cli b 
- 
\Red Devi’ Climbers 
TRADE MARK. 

No. 253 Standard Eastern Pattern 

has solid loops and a straight, me- 

dium point spur made from high 
grade forged steel. The leg iron is 
upset to strengthen it at the point of 
intersection where the spur is welded 


and riveted on. Made in sizes 15 to 
18 inches by % inch. 


No. 553 is the same except that the 
spurs are needle pointed and the leg 
iron is rounded for comfort. 


All Red Devil Lineman’s Tools are 
made with a realization of the im- 
portance and danger of his work. 
Tool belts, safety straps, pliers, 
. Havens’ Clamps, Buffalo Grips, come- 
alongs, knives, connectors, snips, 
tweezers, lag screw wrenches, etc. 
Booklet on request. 


Smith & Hemenway Co., Inc. 


87 Coit St. 
IRVINGTON, N. J. 


Tort AYNE 


PRINTING YY Company 
FORT WAYNE, IND. 


Printers and Blank 
Book Manufacturers 


Write for Samples and 
®rices on 1.C.C Forms 


Ours Are the Best 

















MATTHEWS SCRULIX ANCHORS 


Can be used under more varied 
conditions than any other. 


208 page hand 
book on request 


W. N. Matthews & Bro., Inc. 


St. Louis, Mo. 


























The Most Vital Part 


A Dependable Switchboard Must Have a 
Drop That Will Work At All Times. 
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The Leich switchboard drop with the fixed pole piece 
and permanently adjusted armature means more to you 
in the construction of a magneto switchboard than all 
other socalled refinements. 

At some time during the life of a switchboard it is necessary to replace 
some of the drop coils. 


With the Leich drop the coils can be changed without affecting the 
efhciency or the adjustment in the least. They have a permanent adjust- 
ment and the efficiency cannot be impaired. The coils can be removed 
simply by loosening one screw. 

The jack springs are mounted vertically to prevent the accumulation of 
dust. This prevents defective contacts. 

There are no sliding contacts to corrode or cause trouble. 

The night bell contacts can be examined or adjusted from the front of the 
board and are absolutely dependable and fool proof. 


The jack ferrules can be removed from the front of the board without the 
use of a special tool. 
Leich Switchboard drops take up less space than any other. Less space 
means a shorter reach for the operator. A shorter reach means faster 
service. 

Leich Switchboards Are Giving Our Customers More Years of 
Better Service With Less Cost for Maintenance and Repair. 









= LEICH ELECTRIC CO. 


S Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 
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By this time next 
week there will be a 
President in 
the White 


ministration 


new 
Mr. Harding’s ad- 


task 


House. 
begins its confronted 
with mountains of work to do and facing 


‘ 


countless problems that will make “shoot- 
. 

ing par golf” even seem a trifling matter. 

The 


hearted support and give him an ample 


country should accord him whole- 
chance to tighten up the many loose ends 
that have developed both during and since 
the war period. 
Our new president will not turn aside 
rom domestic problems to make a trip— 
two trips—to Europe, although the 
chances are he will yearn for a vacation 
n distant lands before the spring has ad- 
vanced very far. No one realizes better 
than he the magnitude of the job he is un- 
‘ertaking, but it should not be forgotten 
that he is undertaking it at the behest of 
more Americans than ever before voted 
tor a President of the United States, and 


hey should not only help him in every 


vay possible but give him time and a fair 
hance to produce results. 
fk * + ~ 
Men in the telephone business know 
that a sleet storm can do damage in a sin- 
gle night that will take davs or weeks to 
repair. The cyclone of war has left so 
much confusion among the governmental 
Ines that Warren G. Harding, and the 
best construction gang he can select, will 
be kept busy for a long time to come. 
\n encouraging sign of the situation at 
Washington is that the new administra- 


tion seems to be impressed with the ne- 


cessity of taking the government out of 





CURRENT OPINIONS AND COMMENTS «©. « 


Lusiness and putting business into the 


government. During the last eight years 
and especially during the war—the fed- 
eral government continually manifested a 
disposition to meddle with many lines of 
industry, while showing an amazing lack 
cof knowledge as to how to run its own 
affairs on a business basis. 

Mr. 


business alone in the sense of permitting 


Harding does not propose to let 


it to violate standards of honor and fair 
play, but he believes there has been too 
ineffective tinkering 


much government 


with our economic and industrial struc- 


ture. In a signed article in “The World’s 
W ork,” he says: 

“T would urge that the regulation of our 
business, when regulation becomes neces- 
sary, should be not less but more effective 
than it has ever been. Nothing could be 
more deplorable, however, than substitut- 
ig, as we have substituted, quantity of 
laws for quality of laws, as if the thick- 
ness of our statute books were a measure 
of wise legislation. 
not a_ selfish, 
The 


the 


“American business is 


privilege-seeking monster. agitator 


who so describes it, and statesman 


who treats it with abuse and suspicion, 
torget that American business is the daily 
labor of the whole people and the clothes 
upon their backs and three meals a day.” 
* * * * 

The determination to keep a brave heart 
and stick on the job overcomes many an 
That’s the idea of C. L. 


obstacle. srown, 


who has just been elected president of the 





Subscription—10 Cents a Cop) 
$3 a Year U. S., Cuba and Mexico 
$4 Canada, $5 Other Countries 


United Telephon 
\bilene, 
Kans., which oper 


ates some 32,000 stations. In an address 
to his employes, President Brown said 

“Some time since a prominent official of 

large eastern concern asked me why it 
was that the telephone people, no matter 
how hard or difficult their job, never be- 
come discouraged and never let up until 
the difficulties were overcome. 

“My answer was that the overcoming 
ot troubles and difficulties and the battling 
against the elements of weather, rust, rot 
and decay were the daily occupations of 
telephone people. The spirit of keeping 
everlastingly at it is what wins in every 
line of business.” 

Holy writ tells us that “faith as a grain 
of mustard seed will move mountains.” 
Hard work and a grim determination to 
win will gain the day in this age of the 
world. They merely constitute a modern 
definition of the faith recommended cen- 
turies ago. 

x oe ok x 

The Illinois Independent Telephone As 
scciation is carrying out a constructive 
program among its members this winter, 
and is paying special attention to the issue 
the utility commission, 


involving state 


whose continued existence is threatened 
by the “Home Rule” political faction 

By means of weekly bulletins the asso 
ciation urges its member companies to get 
in touch with members of the legislature 
and ask them to oppose the wrecking of 
the commission. It is believed the best 
interests of the telephone companies will 


be served by the retention of the commis- 


14 


ion, and the Hlinets association is doing 


vseful work im its 


Phe 


cComMmIssion is 


support. 
the 
held 


(Chicago ot 


most logical criticism avainst 


that hearings are not 


in the cities affected, but in 
The 


not the 


“pring field association pomts out 
commis 
he held in 


appropriation 


that this ts fault of the 


ion, and that hearines can 


other places if. an adequate 
is available 


The 


ryrcacle 


situation will not be bhenetited, but 


worse, Hf the commission is crippled 


hy adverse legislation. Business men can 


help make it possible for the commission 


to meet in their towns by using their in 


(lnence to furnish the commission with 


dequate working funds 


sk * #&# 


Probably for the reason that “distance 


lends enchantment to the view.’ a man 


with money to invest is often tempted to 


located far 


puttin some enterprise away 


rELEPHONY 


nistead of in some worthy industry in his 


own town. The oil well, or gold mine, ot 
rubber plantation situated’ far’off too often 
ects the money which could be more prot 
Maybe 
ligure 


last 


ttably invested right at home 
statistical 
dollars 


ventures 


that is why the experts 


that 500° million were lost 


sear in “blue sky” 


' + + 


The local 


should 


telephone company needing 


capital consider this point and 


make use of it. Bearing directly on the 


subject is a paragraph from “The Inves 


tors’ Guide,” a department on the financial 


page of The Chicago Tribune, which 


reads 


“There are many advantages in invest 


ing money near home Of course, if the 


investor's home town is small, a prudent 


diversification would require that a large 
part of his holdings be located elsewhere, 


and even the resident of a large eits 


Vol. 80 


should make 


heme for the 


some mvestment tar trom 


same reason But hve 


otherwise rbocottt 


yield the 


tween two tvestments 


equal in security and meormre 


ene near home is the better 


“Suppose that the investment m question 


is a real estate mortuage If the mort 


gaged property is in the imvestor’s home 


from time to tine 


fully 


town he can vo to see tt 


and know whether it ts rented and 


good state of repan Inn the 


kept in a 


case of a utility company bond, to ois a 


vreat advantage to the investor to know 


whether the plants are kept in a good state 


of operating efficiency, whether the com 


pany has the good will of citizens and 


keeps on good terms with the authorities.’ 


Investors in home enterprises not onl 


can keep an eve on their investments but 


by their personal influence they can aid 


sich companies in many ways and make 


their securities more valuable 


innesota’s Telephone Rate Cases 


Tri-State and Northwestern Companies File Applications With U.S. District Court 


for Relief, Alleging Confiscation of Property If Existing Rates Are Maintained 
From Commissioner Putnam’s Dissenting Opinion Analyzing Companies’ 


The Minnesota telephone rate case has 
heen taken to the 

The Tri-State 
Co. and Northwestern 
Co. last 


District 


courts 
Pelephone X 
Bell 
the United 
applications for 


Felegraph 
Velephone 
States 


week filed in 


Court relief, 
alleging confiscation of property if the ex 
The 
petitions ask for an injunction restraining 
the Railroad & Warehouse 
from enforcing its order of 
The Tri-State 
represented by its attorney, C. B. Randall, 
and by O'Brian, Young, Stone & Horn, 


isting rate schedules are maintained 


Minnesota 
Commission 


February {. company 1s 


G. W. Robinson, president of the Tri 
State company made this statement 

“The Tri-State company has gone to the 
that the 
cnly avenue through which immediate re 
lie f obtained 
come immediately if 


federal courts because seemed 


and relief must 
the credit of 


company is to be maintained and if the ex 


could be 
the 
tensions and improveménts planned for 
St. Paul, and the part of 
_ Minnesota, are to be effected. In the ab- 
senee of such relief the company would 


for southern 


be unable to supply the service demanded 
ly the public. 

“The commission, by its order of Feb- 
ruary 9, has finally closed its investigation 
of the rates, charges and practices of the 
telephone companies, without making any 
findings as to whether or not the company 
is receiving sufficient revenue to properly 


maintain and operate its property and 


fan 
The 


showed the inadequacy of 


inake a return on the capital em 


ployed, evidence submitted clearly 


present reve 
nues, 
“On the 


approximately 


the 
$150,000) of 
$300,000 of the 


money have been expended in this inves 


commission, 
the 


company’s 


initiative of 
state's 
money and 
ligation and in securing an appraisal of 
We feel that this 
expenditure should warrant a tinal deter 


the properties. large 
mination of the case on its merits, and for 
that have felt compelled to 
take the matter to the courts. 

“Had thi 
on an appeal, whatever the decision of the 


reason we 
case gone to the state courts 


court, it would probably have been sent 
back to the commission for a rehearing, 
which would have resulted in months of 
turther delay with an intervening suspen- 
sion of the ext@nsion and improvement 
work and a damaging effect on the tele 
phone service rendered the public. Com- 
missioner Putnam, in his dissenting opin 
ion has made the following statement : 
““T dissent from the order in this case 
and believe that the telephone company is 
entitled to a substantial increase in rates 
in order that they may properly perform 
their services as a public utility and meet 
the general demands of the public. The 
basis for denial of increase set out in the 
order of the commission is failure to give 


Extracts 
Situation 


This 
to grant 


reasonably adequate service com 


mission by its refusal increase 
in telephone rates in December, 1918, | 
this service cond) 


partly responsible for 


tion. Since that time the companies hav: 
petitioned the commission for increases 1) 
rates to meet their labor situation but th: 
commission has continuously denied thy 
requests.’ 

“For five consecutive years the compan 
has been unable to pay any return on $4 
419,000 of its stock, and its present rev 
ues will not enable it to meet the fix: 
interest on its outstanding bonds an 
For 


must be in a 


notes. this reason, and because 


furnish its p 
trons with telephone facilities and with 


position to 


reasonably adequate telephone service, | 
company has sought a final determinati 
of the whole matter in the courts.” 

In last the 
order and part of Mr. Putnam’s disse: 


week's issue commissio! 


ing were published. In connection wi 
his dissenting opinion, Mr. Putnam p: 
sented a complete analysis of the evider 
submitted by both the Tri-State a 
Northwestern Bell companies, in’ addit: 
to the data compiled as a result of 1 
commission’s investigation. 

“The investigation of the commissio! 
says Mr. Putnam, “has included a val 
tion of the properties of the company 
the 
heeks of the company for the past 


complete analysis of accounts 
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ars, special studies involving service 


mrection charges, cost of originating 


ind terminating toll messaves, cost. of 


pecial) rural-owned © stations, classified 


toll rates and repeater service mspection, 


ind all the facts necessary for this com 


mission to base findings are before it 

The evidence will be analyzed as fol 
lows (a) Rate base: (bh) rate of re 
turn; (ec) operating expenses; (d). set 


vice conditions: and = (e) recommenda 
tions.” 
that the 


asking for a rate 


Commissioner Putnam states 


lri-State company ts 


hased upon its book value. which, it 
claims, ts $15,983,241.04 The claims 
made by the telephone company were 
checked by the commission im various 


avs, and it was found, after a thorough 


nalvsis of the account and out 
Pri-State com 
commission's statistical de 
that for all outstanding — s¢ 
had 


which have been 


plant 
tanding securities of the 
pany by the 
partment, 
received full 


curities the company 


value, either in moneys 
spended in the plant or in the property 
purchased 

The valuation of the commission's en 
Mr. 


December 3, 


that on 
Tri-State 
reproduction 


ineer, Jurgensen, shows 
1918, the 


based on 


prop 
erty, valuation, 
using averages for 1911 to 1918, amounted 
te $13,507,948.36. Additions made to the 
April 30, 1920. 
$13,771 ,643.58, 
ents the physical 


plant to increased this 


mount to which 


repre 


property only, with 


concern value. 
Commissioner Putnam 


if vomg 
based his esti- 
ates on a valuation of SULTS7,.874.71, an 
nerease of 7 per cent over the commis 
ion’s engineer's figures, while the com 
value based on a 
vetion basis of $20,716,561.76 

fact that stockholders 
the company have received insufficient 


thei 


iny claims a repro 


In view of the 


turn upon during 


tact 


mivestinent 


e company’s operation and the 


present day values are greatly in 


ci of the construction period values 


Vutnam deelares that the reasonable 


just position for the commission to 


© would be the investment prudently 


de, as a controlling factor 
The company is asking for a rate of 
turn of 10 per cent upon the valua 
of plant in service.” he states. “Their 
is based upon the fact that intes 
rates for utilities are & per cent: that 
ommon stock is entitled to a return 


\cess of interest rates, and that cor 


tions should be 


fund for 


setting aside a sur 


ra 


emergencies 


lere is no question as to the fact 


utilities including telephone com- 


les are compelled to pay 8 per cent at 
present time, and 





also in the imme 





future, 
ne common Tri-State 


return 


stock of the 
pany has since 


and prior to that time it received 


received no 





ed dividend during its entire life 
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This condition must be reversed in the 
near future if the people of this state 
expect the Tri-State people to be able to 


properly finance the normal requirements 
\t the Tri-State 


pany must earn as a minnmum & per cent 


present time the com 


order to make any additional 
loans OF the 


outstanding of 


return oom 


SL O00 000.00 notes now 


this company, approxi 

















Commissioner Fred W. Putnam in Dissent- 
ing Opinion Endeavored to Protect 
Companies and Public, 
$3,000,000.00 
during the year 1922. 


mately must he refunded 

“In order to obtain money at that time 
as economically as possible the company 
niust show at least a return upon its in 
that 


quirements 


vestment will pay the interest re 


and a_ considerable margin 


of safety. Jankers claim this margin 
2% times interest requirements, which 
will be close to an & per cent return 
upon the property invested This would 


rroduce upon a rate base of $14,250,000 
$1,140,000, 
“The 


company 


should 


rates to produce 


allow — the 


an & per cent 


commission 


return, providing all other conditions in 


respect to rate requirements are con 
servative, to-wit, that rates are reason 
able in and of themselves and are not 


discriminatory.” 
In the year 1919 the Tri-State 
pony was short $8,772.29 


com 
of paying its 
preferred stock dividends and in the 10 


wonths ending April 30, 1920, the return 


on capital stock was i.3 per cent. Dur- 
img the 10 months ending October 31, 
1920, the return on capital stock was 
only 1/10 of 1 per cent, while during 


the five-month period ending October 


31, 1920, the company failed to earn its 
interest requirements by the sum of $73,- 
049, and failed to earn its preferred 
stock by $219,000, with an actual loss to 


common stock of 4.6 per cent. 





recommendations to the 
Hlowatt the 
pervisot ot telephone ;, Ses 


In his com 


mission, M1 commission's su 
a depreciation 
cent, while Mr. Jurgen 
son recommends 4 per cent Mr. Put 
that 4% pet 


amount bor 


reserve of 5 per 
ram believe cent 1s a rea 
depreciation 

“that the 
fixed the 


sonable 

“In view of the fact,” says he, 
minimum wage commission has 
wage of $12 per week in large cities, and 
that the 


ators at 


company 1s starting its opet 


practically the minimum wage 


within a reasonable graduated seale, the 


commission cannot antrempat any ma 
terial reduction im traffie costs m= the 
near future. 

“There may be some cconomy in. the 


maintenance forees due to increased eff 


ciency, but the same general condition ha 


existed in the maintenance forees as im 
the trafln 


number of employes 


forces—that ts, an msuflerent 
to properly care for 
the property. The imerease of — thes 
forces to a normal requirement will prac 
tically offset that the 
company may obtain 


Mr. 


sible increased efficiency 


increased efficiency 


Howatt’s figures reflect the pos 
during the com 
ing year, and the will not im 
able to 


economies Mr. Howatt has anticipated im 


company 
mediately be realize all of the 


his study, but there are good prospects 
that before the end of the year, they will 
As will 


these 


be able to closely approach them 


be noticed from an analysis of 
fiwwures the rate base determines approxi 
mately 40 per cent of the 
cf the 


requirements tor 


requirements 


company, or as shown here, the 


return is 7 per cent and 


a depreciation reserve of 5 per cent upon 
rate hase 

In the operating expense ot the com 
pany, 67 per cent represents labor costs, 


principally im the trafhe and maintenanes 
departments, and any decrease in labor 
costs due to increased efficiency will be 


absorbed by the need of additional help 


io put forees on normal requirements 


Of the operating expenses 8&8 per cent 
ix due to traveling and miscellaneous ex 
penses ot 


the employes of the company 


There is no immediate prospect of re 


duction in 


traveling expenses; im case 
they occur some time within the next 
vear, the commission can readilv adjust 


the rates to meet the situation 


The taxes paid by the company amount 


to 7 per cent. If we should anticipate 


any change in taxes, it would be upward 


rather than downward. The gross reve 


ue tax now paid by the company is ° 


per cent and there is a serious consid 


eration by the legislature to increase 
this to 4 per cent. 

Remaining expenses amount to.13 per 
cent of the operating expenses, and in 


clude, rent, materials, printing, station 


ery, heat, light, water, power, uncollected 
accounts and 
penses. An 


other miscellaneous ex 


analysis of these expense 


items does not reveal any particular item 
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that will immediately be affected by re- 
duced costs. 

The increase in commodity prices 
which this country has experienced com- 
mencing in 1914, reaching its peak in the 
year 1920, were not reflected as rapidly 
in telephone operations as in other in- 
dustries, due to the fact that first, a 
large portion of the requirements of a 
telephone business is based upon invest- 
ment, and second, due to the fact that 
telephone companies being under govern- 
ment controi and regulation, they could 
not compete with other lines of industry 
by giving large wage increases, and at 
the peak of the labor prices, the telephone 
companies were paying from 25 to 40 per 
cent under the other lines of industry 
for the same grade of help. 

In the decline of labor wages that has 
been anticipated by certain economists 
at this time, the telephone companies 
should not be included in the same class 
as other industries because of the fact 
that their wage scales have been from 
25 to 40 per cent lower than wages paid 
in other lines of industry. 

There is likely to be a continuation of 
existing telephone costs for a period of 
several years with a gradual tendency 
te decline, but no immediate resumption 
of previous costs is a certainty. With 
the present plants, including the mate- 
rials bought at high prices as a result 
of construction during the past few 
years, we must look for ancther four- 
year period until these plant costs read- 
just themselves to a minimum. 

If the commission should adopt pres- 
ent-day costs in place of book values, the 
rate base would be considerably in excess 
of that arrived at in the section of this 
report covering that subject. In other 
words, prices of commodities that go to 
make up a telephone plant, on the aver- 
age, have not reached pre-war levels, and 
ir fact, so far as telephone property is 
concerned, have scarcely reached the level 
of 1918 prices and by the use of units 
of 1918, the property values of the Tri- 
State company would be 
practically $18,000,000. 

Service Conditions. 

“The objectors to. the increase asked 
for bv the companies base a large part 
of their case upon the fact that tele- 
phone service is not satisfactory and that 
no rate should be granted until the ser- 
vice is improved. 

Telephone service may be roughly di- 
vided into two different classes of ser- 
vice. First, as to service to existing sub- 
scribers and second, service to new sub- 
scribers. 

Very frequently the class designated 
as existing subscribers become known 
as new subscribers by changes of resi- 
dence either from one section or terri- 
tery of the company to another or from 
one section of existing exchange area 
to another in the same area. 


increased to 


TELEPHONY 
There is no question but that  tele- 
phone service in the state of Minnesota 
has not been up to the standard service 
as known by subscribers in 1917 and 
prior thereto. The records of this of- 
fice and the reports of our service in- 
spectors clearly indicate the falling off 
of service conditions commencing in the 


spring of 1918. Today service 


is steadily on the upward trend although 
still poor service as compared with 1917. 


Service to Existing Subscribers. 


“The reasons for this service condition 
are rather easily detected by a study of 
labor conditions. In the early part of 
1918 the effect of war conditions pro- 
duced a shortage in the available num- 
ber of operators that the telephone com- 
panies could obtain and also the higher 
remuneration paid to girls in industrial 
work, caused the company to lose a very 
large number of its old employes. 

The records of the commission would 
indicate that from some time in the mid- 
dle of 1918 until the fall of 1920 the 
telephone companies did not have a 
normal requirement of operators to han- 
dle their trafic, and in fact, at times the 
two companies were short from 300 to 
400 operators. 

During this same period the turnover 
of operating forces was from 120 to 140 
per cent per annum, which meant that 
the operating positions were filled with 
inexperienced operators. The average 
period of service of employes was short- 
ened from approximately a year to six 
months, 

Since about November first last, the 
companies have been able to maintain a 
complete quota of operators. 
had the effect of somewhat improving 
the general service given by the com- 
panies. It has enabled the company to 
discipline operators for non-compliance 
with rules and also has allowed the com- 
pany to pick its applicants rather than 
to take all applicants presented. A con- 
tinuation of this situation for another 
six months will make a very decided 
change in service conditions. 


This has 


I have attempted to ascertain, what, if 
any, was the cause and where the blame 
should be placed for allowing the oper- 
ating forces to become so depleted. 

The condition first became acute in the 
late spring of 1918. The Federal govern- 
ment took over the control of telephone 
lines August 1, 1918, and continued in 
control until August 1, 1919, and the 
scale of ‘wages and conditions under 
which the operators must work was con- 
trolled by the telephone administration 
at Washington. Certainly, during this 
period no serious blame can be placed 
upon the managers of telephone plants 
in Minnesota. 

Following August 1, 1919, the commis- 
sion knows that the companies were en- 
deavoring to keep the forces completely 
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filled and made special efforts in the 
form of advertising and offered induce- 
nents to their forces if they would ob- 
tain additional members to the force; 
that in the spring of 1920 further in- 
creases in operators’ wages were made, 
but in spite of all the efforts made, the 
operating forces were not completed un- 
til the first of November, 1920, when 
the effect of the financial depression was 
beginning to be felt in this territory. 

The company could not main- 
tained its forces without putting in wage 
scales comparable with the railroad wage 
scales, which were almost double those 
of the telephone company, and thus place 
an immense burden upon the telephone 
users. 

During this period the companies were 
not making sufficient earnings to war- 
rant any further increases in expenses 
without being assured of increased rates 
to take care of such expenses. This the 
commission declined to do, believing that 
increase in expenses of this sort would 
tend to place an unwarranted burden 
upon the telephone users for a rather in- 
definite period. 

A further cause for the poor service 
during this period is the fact that im- 
mediately following the entrance of the 
United States government into the war, 
the War Department asked the telephone 
companies to furnish a large number of 
expert telephone construction and oper- 
ating men for the use of the Signal 
Corps of the United States Army. 

This was done and a large number of 
expert men of the telephone company 
were taken out of the industry for the 
period of the war, and following the 
period of the war, upon return of these 
same individuals to private life, the pay 
received in telephone work was much 
less than that in other lines of industry 
and meant the permanent loss of a large 
number of expert telephone operatives to 
the industry. 

This meant a similar condition in the 
maintenance forces of the companies, re- 
sulting in a lower physical condition of 
the property due to deferred maintenance 
and resulting also in a lessening of the 
efficiency of the service that the com- 
panies were able to give. 

In St. Paul and Minneapolis, the phys- 
ical connection made between the auto- 
matic and the manual system on August 
1, 1920, produced a serious service con- 
dition. It is the usual experience fol- 
lowing a ‘cut-over’ of property of the 
magnitude of these plants, that for a 
period of time service is deteriorated 
and various engineering defects are found 
which must be remedied before servic¢ 
can be good. 

With the removal of labor problems 
the ability to maintain normal forces 
both in operation and maintenance of 
property and with the opportunity under 

(Continued on page 30.) 
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Rates and Education of the Public 


Members of Nebraska Telephone Association Recognize Necessity of Educating 


Public Regarding Telephone Rate Conditions—Speakers at Association’s Annual 
g g p p 
Rate Conditions and Need for Close Study of Costs 


Convention Emphasize 


The dominant note of various addresses 
Lefore the Nebraska Telephone Associa- 
tion, which met at Lincoln on February 
15 and 16, was the necessity of educating 
the public to understand just how the in- 
dustry differs from general business en- 
terprises and why, under regulaticn that 
holds the rate schedules at all times to a 
level that permits only of a reasonable 
profit, there cannot be a reduction in tel- 
ephone rates until there has been a de- 
crease in the costs of doing business. 

A number of the speakers said that 
there was a demand that the companies 
follow the rule presumptively adopted by 
other businesses and take a loss until the 
final readjustment has been made. This 
arose from the ignorance on the part of 
the critics that the companies were not 
permitted to make excess profits while 
«eneral business was charging the limit, 
and, therefore, have no reservoir of profits 
from which to draw. 

One of the speakers, former President 
im % said that the attitude of 
the public is such that the small com- 


Garlow, 
panies are now confronted by a condi- 
tion which is driving, and will continue 
to drive, them out of 
speedy relief is given. 


business unless 
The large com- 
panies, he said, are fast taking over the 
smaller ones, simply because of discour- 
agement and loss of reward to capital. 
He did not criticize the companies for 
selling or buying, but he believed one 
form of relief would come if the commis- 
sicn, after a brief showing of income and 
cost, would grant increased rates, their 
permanency to depend upon later show- 
ings. 

The association elected Bruce Brown, 
of Brady, one of the standbys of the or- 
ganization, as president. Other officers 
are: Vice-president, George E. Becker, 
Pawnee City; secretary-treasurer, R. E. 
Mattison; directors, P. B. Cummings, 
North Bend; Frank H. Woods, Lincoln; 
Warren Pratt, Kearney; Lloyd Wilson, 
Omaha; E. D. Warner, Scottsbluff; C. 
J. Garlow, Columbus; E. C. Hunt, Mal- 
wo, and J. E. Bagstrom, Wausa. 

District vice-presidents: E. H. Towle, 
Falls City; J. H. Christiansen, Blair; J. 
W. Richmond, Wisner; B. G. Miller, 
Crete; R. L. Keester, Alma, and J. D. 
Grint, Sargent. 

The convention adopted a resolution ex- 
pressing its sincere regret over the re- 
tirement from the telephone industry of 
L.. E. Hurtz, general manager of the Lin- 
oln Telephone & Telegraph Co., and the 
PPreciation of the association for his val- 





By H. T. Dobbins. 


uable services in the past. President- 
elect Brown, on behalf of the members, 
presented Mr. Hurtz with a loving cup. 
This came as a surprise to the recipient, 
but he rallied sufficiently to express his 
appreciation of the honor. 

Between 50 and 60 members of the as- 
sociation were in attendance at the open- 
ing session late Tuesday morning. In the 
absence of Warren Pratt, the president. 


who had been detained by illness, W. S. 

















R. E. Mattison, of Lincoln, Succeeds L. E. 
Hurtz as Secretary-Treasurer of 
Nebraska Association. 

Clapp, of Kearney, occupied the chair. 
The total registration exceeded a hun- 

dred. 

C. R. Wilke, assistant city attorney, rep- 
resented Mayor Miller in the delivery of 
the customary address of welcome. Mr. 
Wilke expressed the pleasure of the peo- 
ple of Lincoln over the honor of enter- 
taining the representatives of so impor- 
tant an industry, and told the members 
their return next year would be as warm- 
lv welcomed. 

George FE. Becker of the Pawnee Tele- 
phone Co., of Pawnee City, responded on 
behalf of the association. Mr. Becker 
said that the members were always glad to 
come to Lincoln because of the welcome 
and cheer that awaited them. He empha- 
sized the importance of the telephone in- 
dustry in the state, and the necessity of 
keeping it upon the business plane justi- 
fied by its place in the business and so- 
cial life of the state. 


Members 


evidencing some _ hesitation 
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about nominating the various committees 


from the floor, it was decided to appoint 
a committee on committees, composed of 
P. B. Cummings of North 
Ek. Becker of Pawnee City 
Mattison of Lincoln. 

For the banquet announced for the eve 
1ing, Secretary Hurtz suggested that each 
member invite his senator and representa 


send, George 
and R. E 


There would be no for- 
but it 
inform 


tive as his guest. 
would be an 
the 
cf the legislature what the men in the tel 


mal speech-making, 
cpportune time to members 
ephone business in the state thought about 
pending matters. 

The companies wanted nothing better 
said, but 
the 
makers get the viewpoint of the men in 
the industry to be affected by the bills 
on the files. Most of these, he said, 
were of the freak sort. Others had been 
brought forward as a part of the program 


than a “good-leaving alone,” he 


it would be a good idea to let law 


cf social welfare by those reformers who 
were trying to fit to the telephone indus 
try those laws that applied with partic 
ular force to factory life only. 

Mr. Hurtz said that one of these laws 
aimed to force the employment of three 
shifts of 
the state, by prohibiting more than eight 


operators in all exchanges in 
hours’ work a day for any woman in in 
dustry, and limiting the week to forty 
eight hours. This 
service, and would 
to be charged that would be more than 
the traffic 
dustry in the state, he 


would bar Sunday 


force exchange rates 
will bear. The telephone in 
said, represented 
an investment of between 25 and 30 mil 
lion and that it fact, 
owned by the people of the state was 
shown by the fact that over 25,000 resi 
dents and patrons were stockholders. 
This the the 
association held since July, 1919, and Mr. 
Hurtz said that it the fact 
that questions. 
The important matters now to be con- 
largely The 
companies had contributed a fund of $1,- 


dollars, was, in 


was first convention of 


was due to 


there were no pressing 


sidered were legislative. 
000, the contributions being based on one 
Since the 
beginning of the session, Mr. Clapp had 
at Lincoln the 
legislative situation, and later in the ses- 


cent for each station operated. 


been in close touch with 
sion would be glad to explain what was 
being attempted in the various bills. 
There are 200 companies in the state, 
and an effort had been made to get them 
into the association but, as in other lines, 
per 
This did not 


it was found that not to exceed 15 


cent of them are members. 
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make much difference, he said, because 
they worked together when necessity 
arose. 

The chair appointed J. D. Crownover 
cf Sargent, I. C. Steele of Ohiowa, and 
C. L. Kelly of North Bend, as a com- 
mittee to audit the accounts of Treasurer 
Hurtz, after the delegates had shown a 
- desire to waive the formality, but Mr. 
Hurtz insisted that it be done. It re- 
ported them correct. 


Tuesday Afternoon Session. 

Victor E. Wilson, formerly a member 
oi the state railway commission, but who 
resigned to enter private practice as a 
utility lawyer, spoke at length at the 
Tuesday afternoon session on “What Dis- 
position ‘Should Be Made of Stockhold- 
ers’ Sacrifices, Donated Services and De- 
ferred Dividends?” 

He created a mild sensation during his 
address by digressing long enough to ex- 
press the profound and sincere opinion 
that if Commissioner T. L. Hall, who has 
just retired after nine years’ service, had 
been able to secure the acquiescence of 
other members of the commission in his 
views, “every utility in the state would 
have been compelled to invoke the pro- 
tection of the courts to avoid bankrupt- 
cy, and the service would not only have 
deteriorated greatly during the delays in- 
separable from court action, but the rates 
would have been materially greater in the 


end, owing to the expense of legal pro-— 


ceedings and the reluctance of capital to 
invest in properties under attack.” He 
added that a much higher rate of return 
would have been necessary in order to at- 
tract the additional capital required for 
extending and bettering the properties. 

Mr. Wilson was led to make this state- 
ment by reciting the facts regarding the 
Gage County Independent Telephone Co., 
which had been finally forced, by Mr. 
Hall’s course of conduct, to relinquish 
the right to return on $10,000 or $12,- 
000 of stockholders’ sacrifices to which it 
was entitled. He said that returns in- 
vested in the property by way of sacri- 
fices and deferred dividends are entitled 
tu the same treatment in the way of a re- 
turn that is accorded to the contributions 
of capital. 

The company could have paid the div- 
idends on condition that the stockholders 
immediately purchase the equivalent in 
stock, and merely because it did not use 
this formality, does not affect the stock- 
holders’ right to a return upon the con- 
tribution. Mr. Hall, in public, denounced 
these as compound returns, but private- 
ly admitted that this was not true. 

Among other things Mr. Wilson said: 

“The subject matter of this address is 
material and important only with rela- 
tion to the value of the property to which 
they relate. It has to do with the factors 
of special importance to the smaller util- 
ities of the state. The history of most 
of them shows that the original promot- 
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ers received nothing for their services in 
acvocating the building of the property, 
in assembling the capital and in solicit- 
ing subscribers to the service. 

It also shows that in many cases the 
stockholders participated to a considera- 
ble degree in the actual building of the 
property without receiving any compen- 
sation; that the active officers received al- 
most nominal salaries only for their serv- 
ices; that individual stockholders were 
compelled to lend their credit to the en- 
terprises; that little or no dividends were 
paid on the investment in the property 
tor many years. Dividends were earned 
in practically all of them, but the in- 








They Find “Telephony” Useful. 
The Abingdon (Ill.) Home Telephone 
Co. writes our circulation department: 
“It’s bad to miss a copy of Teleph- 
ony these days. We did, and as it 
would be hard to operate without it, 
please forward us another copy.” 
“Enclosed please find check for our 
annual subscription to Telephony,” 
writes A. C. Hart, owner of the La 
Coste (Texas) Telephone Co. “Please 
see that we do not miss a single copy, 
as we find your journal most useful.” 








come available for the purpose was used 
in making additions and betterments to 
the property. 

A public service corporation is entitled 
to issue stock equal in amount to the 
capital contribution of its stockholders, of 
course, and if part of those contributions 
are in the form of services not otherwise 
compensated for, they are the same as 
money. There is some difficulty in estab- 
lishing the extent and value of the serv- 
ices on account of their remoteness in 
time, but the commission is coming to 
look at general statements of such work 
much as a business man regards them. 


Here is a property of a certain extent and 


character and the actual cash expendi- 
tures for construction are much less than 
those experienced in connection with sim- 
ilar plants that have been investigated by 
the commission. 
Deducting the expenditures from the 
estimated cost of the plant arrived at by 
the application of the costs found to ex- 
ist in similar plants to the quantities of 
property in place, shows that a substan- 
tial contribution or donation was made in 
the building of the plant, and if the tes- 
timony discloses, even in a general way, 
that such donations were made, the com- 
mission will doubtless find the amount 
in a lump sum. Definite data, however, 
is of much more value, and no allowance 
las been made hitherto without it. The 
commission is extremely conservative in 
such matters, however, due perhaps to 
public suspicion of such findings. 
Deferred dividends invested in the prop- 
erty are also subject to capitalization in 
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the same manner but it must be shown 
that they have been earned; that the net 
income has been sufficient to provide the 
return found to be reasonable; and that 
the undistributed return has been invest- 
ed in additions and betterments to the 
property and not in repairs and replace- 
ments as they are a charge to operating 
expenses either directly or through the 
medium of the depreciation reserve furid, 
and must be deducted from revenues be- 
fore the income available for return is de 
termined. 

Stockholders’ sacrifices are dealt with 
more leniently in valuations for rate-mak 
ing than in capitalization matters, and 
properly so. Security issues are bot- 
tomed, of course, upon stockholders’ con- 
tributions to capital, whereas the basis 
for rate-making is the present value of 
the property. The value of the property 
may be less or it may be more than the 
capital paid in, depending upon the 
changes in cost of construction since the 
huilding of the plant, on the depreciation 
cf the property, on the working capital 
necessary and the going value. 

Stockholders’ investments are taken 
into consideration in determining this fair 
value, and on a showing of their extent 
and judicious expenditure, the finding of 
value is seldom less than the investment. 
I know of but one case in which the com- 
mission has found a lesser value, due to 
mistakes in computation by Commission- 
er Hall, and that is still pending on a 
rotion to reconsider. 

The question of what should be done 
with the stockholders’ sacrifices is, there- 
fore, quite patent. Companies whose cap- 
ital stock or valuations by the commis- 
sion’ are below the value of the money. 
uncompensated services, and deferred div 
idends which entered into the construc 
tion of the property, should apply to the 
commission for an adjudication of their 
rights and for authority to issue a stock 
dividend and to charge service rates ac 
cordingly. It is a duty they owe to their 
stockholders and to the industry as a 
whole. 

There is but little difference in the act- 
ual costs of furnishing telephone service 
in this state, when the entire life of the 
plants and the variations in the class of 
service are taken into consideration, and 
the fact that rates vary considerably with 
in a class is due to the failure to deter 
mine these costs. As a result, the com 
tany that has paid its own way all of the 
time and necessarily charges higher rates 
than those who received considerable do 
nations and deferred the payment of div 
idends, is made to suffer through publi 
hostility engendered by comparison. 

The utility need not take entire ad- 
vantage of the higher valuation result 
ing from the investigation unless it 
chooses to do so. It may be that exist 
ing rates produce the maximum revenu 
—that they are as high as the presen! 
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traffic wHl bear—but that is largely be- 
cause their patrons are not informed as 
to the costs of the service. 

Given complete and authentic informa- 
tion as to costs, the American public is 
cenerally willing to pay them, and the 
company should use all reasonable means 
:o further the education. A satisfied pa- 
tronage is almost as important in the pub- 
lic utility field as in competitive busi- 
ness, and in due course of time, the rates 
can be advanced to a compensatory ba- 
sis. 

What is fundamentally right as_ be- 
tween the utility on the one hand and 
the rate-paying public on the other, is 
the real problem with which a commis- 
sion deals in the last analysis, and it is 
always in the mind of the experienced 
commissioner in the presentation and con- 
sideration of rate and capitalization mat- 
ters. It is a large problem and in order 
that the decision may even approach jus- 
tice, the commission should have before 
it all of the facts entering into the rela- 
tion, 

May I say in conclusion that the feel- 
ing of many utilities against the holding 
of commission hearings in the towns of 
their location is adverse to the best inter- 
ests of the utility. It is my experience 
that investigations in the presence of pa- 
trons are an excellent means of acquaint- 
ing the public with the facts necessary to 
‘ profitable relationship. I have seen op- 
position to rate increases of the most vir- 
ulent kind converted into open acquies- 
cence in the need for more revenue and 
later to considerable additional business. 

‘Light is healing,’ according to both 
science and scripture. Knowledge is the 
light necessary to friendly and profitable 
intercourse in all classes of business and 

is almost indispensable in the case of 

onopolies. Put all of your cards on the 
ble face up in the presence of your sub- 
cribers and the best possible results are 
sure to follow.” 
A Trying Period. 
G. Taylor, chairman of the Nebras- 
ka State Railway Commission, said that 
ing the war the utilities believed they 
passing through a most trying pe- 
rod. They were, and when the armistice 
\ signed, everybody felt that it was 
over. The fact is, however, that the past 
r and a half have been fully as trying 
‘me to the telephone companies. The 
re'urn to peace was followed by abnor- 
n<' conditions, unfavorable labor and ma- 


T 


teal costs and a pyschological public 
condition. Under these, the problems of 
the utilities multiplied rather than de- 


crease d. 


’ until the last few months, the ob- 


I" tion had been imposed upon the com- 
misston and the utilities of need for more 
Patience and sympathetic consideration 


‘or the patrons than ever before. 
publ 


The 
ic showed an irritation and an exas- 
Peration during the period of falling 
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prices that was accentuated greatly in Ne- 
braska by the fact that the farmers were 
the first to feel the loss of buying power. 
‘they were ready to fight and most diffi- 
cult to deal with. 

The commission had early sensed this 
atmosphere of 
doubt of 
honor. 


criticism, suspicion and 
motives, integrity and 
There arose a demand that the 
telephone companies suffer a decrease in 


men’s 


profits through a decrease in rates, with- 
cut knowing that at no time during the 
war, or after, had the companies had 
the same opportunity as the ordinary busi- 
ness man to pile up a reserve or to make 
excess profits. 

Mr. Taylor is of the opinion that the 
companies were derelict in the past in not 
properly educating the public to the dif- 
ference in the status of the telephone in- 
dustry and general business. A man, he 
said, cannot quarrel with a fact, no mat- 
ter how disagreeable it is to him. The 
utility men have the knowledge, and if 
they do not possess it they are not living 
up to their obligations. Every medium 
possible should be employed to dissemi- 
nate the facts about the industry. He 
suggested taking the kicking patron to 
the switchroom, and the facts of opera- 
tion explained. That man will go out and 
educate others. 

In the last five years the Nebraska com- 
riission has handled over 500 applications 
from telephone companies, most of them 
dealing with rates, and 125 during the 
last year. In view of the fact that the 
average record is 100 pages at least, and 
that careful computations are necessary, 
it is little wonder that the companies 
sometimes grow impatient and complain 
of slowness of action, while they remain 
staked down to the old rates. If this 
were all the commission had to do, this 
would be no excuse. In addition orders 
tad been issued in 185 other utility cases, 
not to mention 357 informal and seven- 
teen formal complaints. 

The situation, Mr. said, is 
growing easier. The adoption of an ac- 
counting system was followed by better 
bookkeeping by the companies, and now, 
i) most cases, it is easy to know the con- 
dition of a company. He urged that 
close attention be paid to this matter, 
as it is of advantage to the company 
since it gives a better knowledge of what 
is being accomplished and has resulted in 
raising the standard of service. 

The commission had not sought to lay 
any heavy iron hand upon the companies. 
He felt it to be the duty of the commis- 
sion to co-operate in the building up of 
the properties in a constructive way. The 
purpose of regulation is not to stifle indi- 
vidual initiative. The commission aims 
to be the clearing house of the industry, 
and to assist as best it may in developing 
it through co-operation with the manag- 
ers and owners. 

Vice-President Eben D. Warner presid- 


Taylor 





19 


ed at the afternoon session, after the fol- 
lowing committees had been named by a 
committee : 

Credentials: J. D. Sar- 
gent; E. D. Piper, Gibbon; and R. E 
Mattison, Lincoln. 

Membership: J. E 
J. A. Dixon, Arlington; and R. E. 
den, Stapleton. 


Crownover, 


Bagstrom, Wausau; 
Lou- 


Resolutions: Bruce Brown, Brady; B. 
G. Miller, Crete; and E. WW. Warner, 
Scottsbluff. 

Entertainment: L. E. Hurtz, Lincoln; 
W. E. Bell, Lincoln; and Ole Christian- 


sen, 

Finance: I. C. Steele, Ohiowa; L. E. 
Hurtz, Lincoln; and J. L. Wait, Arcadia. 

Nominations: John W._ Richmond, 
Wisner; E. C. Hunt, Malmo; and R. E. 
Mattison, Lincoln. 

A banquet in the which 
members had members of the legislature 
as their guests and which was marked by 
10 speechmaking, was followed by a 
theater party. 


evening, at 


Wednesday Morning Session. 

C. L. Kelly, of North Bend, presented 
a paper giving a comparison of the costs 
of furnishing service on farm and city 
lines, at the beginning of the Wednesday 
inorning session. He thought this of 
great importance, considering the fact that 
rural-line service is so large a proportion 
of the total business of the smaller com- 
panies. He believes that the failure of 
rate-making bodies to make little or no 
distinction farm-line and city- 
residence rates constitutes an unfairness 
sa most companies. 

Mr. Kelly’s company, the Farmers of 
Dodge county, operates 1,490 stations, 800 
ef which are on rural lines, from five ex- 
changes. The 


between 


average revenue, counting 
everything, per station was $23.20 plus 
during 1920. The expense for the same 
period was $22.71. He found the traf- 
fic, commercial, depreciation and income 
charges to be about equal between city 
and country, but the item for maintenance 
represented an excessive cost for farm 
lines over city lines. For the latter, the 
cost was $3.75 for city and for the farm 
ines $6.75. 

These figures, he said, did not take into 
account the automobile expense of $1,240 
for the year, the greater part of which 
was chargeable to farm lines. 
hazard is also much greater. 

C. C. Deering, of Des Moines, Iowa, 
secretary of the United States Indepen- 
cent Telephone Association, devoted most 
of his talk to the legislative situation that 
confronts the industry in so many states. 
He found considerable menace in the fact 
that now that women have the vote they 
are seeking to secure the enactment of 
laws fixing the maximum hours of em- 
ployment and the minimum wage for 
women. 

He does not believe there is much de- 
mand for this legislation from the wom- 


The storm 
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en workers themselves, believing it was 
urged on by the idle rich women. The 
fact that their bills always exclude do- 
mestic help is evidence of this being the 
truth. He urged individual action by 
members with the legislators from their 
districts. They have the right to talk 
plainly with the legislators, and should 
point out to them that most of the legis- 
lation is not in the general interest but to 
cure some local situation. 

Mr. Hurtz said that in Nebraska it was 
true the society women had butted in on 
the labor situation of the companies, in 
an effort to cure conditions that existed 
in factories and not in the telephone ex- 
changes—women who never work them- 
selves and are unable to keep servants. 

Bruce Brown, of Brady, talked on “Ef- 
ficiency,” which he declared to be the 
greatest factor in Know your 
business thoroughly, how everthing is 
done, and then let your subscriber know. 
This is essential in the case of small com- 
panies, where specialization is impossible 
and where the company is not big enough 
swallowed up in the 


success, 


10 have this cost 
overhead. ' 

Mr. Brown said that the public needs 
to be taught that the telephone gives the 
greatest amount of service for the least 
money, and that the public poorly re- 
wards the companies. This results in op- 
crators being poorly rewarded and the 
employes in general not paid as much as 
in other lines. The dollar, however, is 
not to be regarded as the one thing desir- 
able. He spoke of the humanitarian serv- 
ice the telephone renders to isolated farm- 
ers, and yet when one talks of raising 
rates, these farmers will jump into their 
super-sixes and spend enough gasoline 
to pay a year’s rental fomenting opposi- 
tion. 

Mr. Brown told of the city man with a 
stenographer who writes only a few let- 
ters a day, without any knowledge of the 
unit costs of each letter, but who will as- 
sume to know what the unit costs in te- 
lephony are and call $5 or $6 a month 
highway robbery. The telephone bill, in 
fact, is the smallest item of expense and 
at the same time the item of greatest con- 
cern. Lazy, indifferent thinking on the 
part of the public about personal matters 
has led to the belief that, on public 
matters, their minds have taken a per- 
manent vacation. Perhaps the companies 
are to blame for their not knowing bet- 
ter. They ought to begin to educate 
them. In closing, he urged that efficien- 
cy is of the highest importance. 

What Are Adequate Rates? 
- C. J. Garlow, of Columbus, presented 
a paper on “What Are Adequate Rates?” 
A short answer, he said, was: “That 
rate which will, on an average produce 
upon the labor, material, expenses and 
other demands making what is commonly 
called ‘capital, a fair intérést, cost of op- 
eration, maintenance, an emergency fund 
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wud a restoration fund, so that at the end 
cf a given period enough is produced and 
laid aside to pay the cost of reproduc- 
tion. 

He said in part: 

“What is a fair interest rate? At pres- 
ent 10 per cent; ordinarily, 8 per cent. 


Why? 


Because that sum is necessary to 








Read Your Trade Paper. 

More than ever before, it is important 
to keep posted on what is going on in 
your particular line of business. One of 
the big men in the gas industry says: 

“The average business man in order 
to succeed, must of necessity, know 
what is going on in his chosen line of 
endeavor, and even-the most egotisti- 
cal, overbearing, and pompous horn 
tooter admits that there are one or two 
ideas extant which were not original 
with him. If these men are asked 
where these ideas, of which they are 
not the originators, came from, they 
will tell you the trade journals. 

“In all seriousness now, what I have 
been able to accumulate has been made 
possible, principally through the intel- 
ligent use of trade journals. = mean 
by this statement what money I have, 
what knowledge of the business I have, 
and what knowledge of what is going 
on in that business, I have been able 
to acquire through the perusal of trade 
journal advertising and editorials.” 








induce men of means to risk their money 
in any enterprise so hazardous, and of 
which politicians, office hunters and inex- 
perienced persons frequently have a hand 
in operating—and they may not always be 
willing to learn. 

“What is an emergency fund? 
fund to be set aside monthly, not as a 
matter of bookkeeping, but in cash, to 
1ieet occasional hazards which cannot be 
fixed or determined by any rule—such as 
storms, explosions, strikes, fires, 
etc., most of which extraordinary hazards 
Pole line con- 


It is a 





riots, 


cannot be underwritten. 
cerns meet with losses every year through 
sterms of some kind which may, and 
often do, more damage to a local com- 
pany than a year’s profit or even gross 
income will amount to. A fair average 
cf these calamities is one about every 
three or four years.” 

Funds for cost of operation, he said, 
ought to be high enough to comply with 
the labor laws, pay a salary equal to the 
best to insure good workmen and opera- 
tors and the best equipment. He thought 
office and field men should get from $120 
to $150 a month and first-class day opera- 
tors $75 in A, B and C companies. 

Discussing maintenance, he said that 
the idea should not be to maintain a prop- 
city to a particular degree of physical 
perfection, but so that the service be ef- 
ficient. The physical part primarily con- 
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cerns the investor; its use and operation 
is the thing the public is interested in. 
Mr. Garlow insisted that it is impos 
sible and impractical to consider re- 
placement in kind. 
said, for the reason that prices fluctuate, 
reason that it 
might not be economical to do. He used 


illustrations to bring out 


It is impossible, he 
and impractical for the 


a number of 
his declaration that it is the present cost 
or replacement that must be dealt with. 
Defines Depreciation. 
Depreciation, he defined, as that which, 
“from the natural course of the laws of 
inechanics, progress in inventions and 
economics and desires of men, carry the 
construction eventually to its 


It is just as important to pro- 


physical 
“rave, 
vide for depreciation as maintenance and 
both belong to the operating branch. 
“Someone may ask: ‘What date are 
you going to fix for the funeral?’ He 
said that again door of in- 
aviry, for the tables of 


opens the 
expectancy do 
not apply to all parts of mechanism alike, 
nor to the more perishable property, while 
location, soil, climate and proximity to 
destroying elements or matter in the at- 
mosphere, as well as the quality, size and 
careful use, form a part.” 

In computing a rate, he said, it should 
not be on a depreciated cost value or on 
a five-year or other fancied period. The 
earnings should be based on the repro 
duction value. Income and outlay are 
factors. 

The spirit of the times demand better 
and more exclusive service. This means 
cost. He said he knew of nothing that 
will so quickly arouse the devil in men 
and women as poor service. <A _ con 
tagious disease of sulks, 
language and general 
ableness breaks out. So the moral ei 


also. essential 


vindictiveness 
abusive disagree 
fect of good or poor service must he 
reckoned with. 

“The independent telephone 
tion,” he said, “and Independent com 
panies of this. state are almost, if not 
wholly, responsible for the establishment 
of a commission in this state. The olde: 
members know the history, the struggle 
and bitterness and the successful out 
come. Many companies had fallen 
prey to the. Bell interests. The con 
mission and the anti-trust laws put 
end to the raping. The small compani 
are again confronted by a_ conditiv 
which is driving, and will continue 
drive, them out of business unless spec 
relief is given. The large compan’ 
are fast taking over the smaller on 
simply because of discouragement 
loss of reward to capital.” 

Mr. Garlow thought that when 
fact was presented to a commission t! 
the necessary outlay is greater than 
normal income after deducting proj 
charges, immediate relief should 
granted. Delay means loss, and whe: 
man is bleeding to death,:one can 


associa 
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wait and theorize There are always 


enough unreasonable patrons, or those 


having personal grievances, to object, 
and they should be dealt with as a busi- 
ness man would deal with them. Justice 
should not be throttled, nor action de- 
ferred on any such complaints. 

The capital invested in small plants, he 
said, is unusually local and not for the 
purpose of money making, but put in 
inostly through sentiment, public neces- 
A ten-cent loss 
a month on 1,000 patrons is $1,200 a year, 


sity and personal pride. 


a substantial sum. If it be in excess of 
absolute need, it has cost the consumer 
$1.20 a year—a negligible sum—but the 
total loss continuefl may fearfully in 
jure the investor or it may be reflected 
in the service. He thought it best, both 
trom a moral and business standpoint, to 
err in favor of the company, because less 
harm is done. 

Mr. Garlow quoted from a number of 
court decisions to emphasize’ the law 
reints brought out, and to show that in 
the opinion of the courts, subordinate 
bodies ought to do their part when it is 
evident the slight gain to the consumer 
that might result is nothing compared 
with his share in the ruin brought about 
hy denying private property its just re 
ward, thus unsettling values and destroy- 
ing confidence. 

He said these showed that the com- 
panies have rights that should be pro- 
tected; that the same economic law must 
he applied to them as to other enter- 
prises; that it is the duty of the utilities 
to educate the public and the commis- 
sions to see all sides of the question. 
Without this, they will be scattered like 
@ scared army and be captured or perish. 

“The past three years,” he said, “have 
put the business back more than five 
years, and we must help catch up or go 
en the rocks. When we think of the 
immense profit 
and the amount of business which may 


convenience, immense 
be transacted in a few minutes by trans- 


mission of the voice, and how easily 
minds hundreds of miles apart may meet 
n big business, it is to think that such 


" industry must be rewarded.” 
Wednesday Afternoon Session. 


P. B. Cummings, upon the opening of 
he Wednesday 
“The 


ompanies.” 


session, dis- 
Class C 
There are three underlying 
‘rinciples, service, operation and main- 
enance of plant and an accounting sys- 
tem and collections. There must be co- 
operation of operators and the line ser- 
vice. The manager must have the good- 
vill and support of his force. He must 

agreeable. He must be able to dis- 
cuss problems with its 


afternoon 


cussed Management of 


members and 


ust be willing to consider suggestions. 
ihere must be discipline in the operat- 


‘f room; and all faults must be cor- 
ected. 
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The small companies cannot afford to 
maintain schools for operators, and in 
most cases they must be taught on short 
notice. Girls are not anxious to learn, 
and often they must be begged to come 
iii. The operator must not only have 
manual dexterity, but be able to answer 
cuestions and calm. subscribers 


The manager must be on the job all 


the time. He cannot waste time in pool- 
halls or at card games. He should give 
his spare time to the many problems of 
the business. He must plan new exten- 
sions, and it ought not to be necessary 
tc hire an expert to tell him what to do. 
Ile should have the contidence and sup- 
port of his directors, and he must not 
be a rubber stamp manager. His hands 
should not be tied. 

W. L 


some suggested changes in the railway 


Lemon, of Lincoln, discussed 


commission’s accounting system, and 


later these were formally adopted by 


the convention. Mr. Lemon said that 
records should be kept in detail so that 
the history of a company may be deter- 
mined in the future without a doubt, and 
it; such a manner that a true analysis of 
the investment, revenues, expenses and 
the reserves can be readily made. 

In the past, the smaller companies had 
not done this. Thev paid their dividend 
at the end of the year if sufficient funds 
were on hand, although they were unable 
from the 


to determine records kept 


whether their net income was large 


cnough to do so. Better treatment from 


commissions and new capital needed can 


_ 


x secured if a true balance sheet can 
be shown at any time. He thought the 
system of accounting would develop val- 
uable statistical information for man- 
agers. 

He suggested that each of the repair 
accounts kept should be subdivided so 
that one represents only ordinary cur- 
rent repairs and the other the expense 
in connection with replacing, renewing 
plant. It 
would not be necessary to change the 
while the 
would be of the utmost importance to 
the commission and the companies af- 


fected. 


or reconstructing existing 


forms, information gained 


The final action of the convention was 
19 organize as a lobby in boots and call 
upon the legislative committee having in 
hand the eight or ten objectionable bills 
vnd ask that they be killed. A. S. Kelly 
acted as spokesman. Only one of the 
bills is favored, and this gives the com- 
mission the power te pass on the neces- 
sity and convenience of proposed new 
companies. 


Dakota Central Operators Take 
Up Study Course. 

The first meeting of those taking the 

Operators’ Study Course of the Dakota 

Central Telephone Co., was held recently 
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in the restroom in the telephone building 
at Huron, S. D. The meeting was con 
cucted by E. J. Calendine, district man 
ager. 

The object of the meetings as held from 
time to time, will be to take up and dis 
cuss the operating side in connection with 
the standard classilication of toll service 
and the schedule of toll rates; geography 
of the state as pertaining to circuit com 
hiuations and routings, etc. Other sub 
jects in connection with the telephone 
business will be taken up in the regular 
meetings which are to be held each month 

In connection with the recent meeting 
ui question box was used for suggestions 
from the operators. This proved to be a 
most interesting feature of the meeting, 
as there were a great many thoughtful 
and interesting questions taken up and 
discussed. 

The girls taking part in thi 
were: 


mecting 


Miss Ada Grewe, chief operator, and 
Gladys Doren, Ida Prohel, Mable Hurd, 
Wollie, Esther 
Kleuber, and Margaret Kleuber, all opera 
ters, Lillian Churchill, record clerk, and 
Ida Knichrechm, night attendant in the 
automatic room. 


Iva Lambert, Carolina 


After the meeting, the girls adjourned 
te the Olympia Candy Kitchen where a 
light lunch was served, adding much to 
the social feature of the meeting. 

Mr. Calen 


telling the 


At the close of the meeting, 
dine made a few remarks, 
girls among other things 

“You are the sculptor of your own ex 
istence. The goal you set is the model by 
which you work, and the present is the 
clay with which you are ever working- 
molding your tomorrow by your deeds of 
today. 

“You can’t remodel the past—the future 
is only yours to anticipate—but now is 
your time, and my time, to shape as we 
will, for: 


If you make good, you must understand, 
That the work which counts is the 
work in hand. 
It’s the things you've 
what you are, 
Not the bigger and better things you 
plan. 


done that show 


The work you do now must be done right, 
If you reach your goal or the utmost 
height. 

So keep up your aim but watch your step, 
Doing your part each day with pep, 
For it’s not what you do but how you 
do it 

That counts in making good. 


Mr. Calendine hopes, in the near fu- 


ture, to include the operators of the 


smaller exchanges in his district in 
the meetings for the Operators’ Study 
Course. Possibly later arrangements may 


be made to take in the operators of the 
connecting companies tributary to the Hu- 
ron exchange of the Dakota Central Tel. 
ephone Co. 


Wisconsin Talks Service Efficiency 


Annual Convention of Wisconsin State Telephone Association Held at Milwaukee 
Last Week—Service, Economy, Efficiency and Publicity Discussed in Connection 
with Rates—Officers Are Re-elected and Plans Made for Increased Activities 
By Stanley R. Edwards 


About 100 managers and other repre- 
sentatives of Wisconsin companies were 
present at the 12th annual convention of 
the Wisconsin State Telephone Associa- 
tion which was held at the Republican 
House, Milwaukee, February 15, 16 and 
17. The various papers and discussions 
developed that the Wisconsin telephone 
men are thinking of efficiency and pub- 
licity. 

Contrary to the usual custom of elect- 
ing directors on the last day of the meet- 
ing, they were elected at the Wednesday 
morning business session. W. E. Law- 
ton, of Viroqua, and Arthur Taylor, of 
Rhinelander, were re-elected directors at 
that time. 

At a meeting of the directors held 
Wednesday noon, all the officers were re- 
elected as follows: President, Walter J. 
Gallon, of Antigo; vice-president, Ar- 
thur Taylor, of Rhinelander; secretary, 
J. A. Pratt, Menomonee Falls; and treas- 
urer, W. F. Goodrich, LaCrosse. 

The First Session. 

It was about 2:30 Tuesday afternoon 
when President Walter J. Gallon, of the 
Antigo Telephone Co., called the meeting 
to order and presented a representative 
cf Mayor Hoan, who extended a wel- 
come on behalf of the city of Milwaukee. 
He declared that the telephone men and 
the city of Milwaukee were working to 
a common end—to make Wisconsin a bet- 
ter state to live in for humanity. After 
setting forth the many advantages of Mil- 
waukee and prophesying that it will be- 
come the leading receiving port on Lake 
Michigan, he closed in inviting the tele- 
phone men to come back repeatedly. 

On behalf of the association, President 
Gallon thanked the speaker for his words 
cf welcome, declaring that the association 
members had always been treated well 
when in Milwaukee and liked to come 
there. : 

Mr. Gallon then delivered the annual 
address of the president, saying among 
cther things: 

“Personally I am somewhat at a loss as 
to what to say at this time, knowing 
that we are in the midst of an economic 
readjustment which is taking place in 
cur great country, owing to the terrible 
catastrophe the world has gone through 
in the recent years. 

There are times, after reading our dai- 
ly papers, that we feel quite optimistic 
and the sun seems to shine bright on the 
ultimate; then like a bomb from the clear 
sky come clouds which cause our thoughts 
to be oppressed. We begin to wonder 


at times, if civilization, as it is today, is 
on the right track. 

We begin to wonder if there is any 
i:mit to the inventive genius of the hu- 
man brain. Our own industry, in my es- 
timation, is the most remarkable demon- 
stration of a combination of science and 
invention. I feel, after reading of the 
cevelopments in the scientific fields at va- 
rious times, that we are on the verge of 
an evolution in our industry, which will 
throw our present methods entirely into 
discard. 

Let us review for a moment what is 
going on. The inventive genius is taxing 
his brains to invent methods and means 

















Walter J. Gallon, of Antigo, Who Again 
Heads the Wisconsin Association, Ad- 
vocates a Humanizing Movement. 
to help the management of telephone 
properties to give better service—at least, 
I earnestly hope that that is their real mo- 
tive. However, I am inclined to doubt 
ofttimes, whether the real motive behind 
the inventive genius, is not the selling 

end of it. . 

During the past year, I made it a point 
in my travels to visit various exchanges 
and watch the development of various in- 
ventions that are in the field at the pres- 
ent time. After a trip of several days 
I came back to my office at a loss as to 
what to do. I have tried to answer the 
question, and after careful consideration, 
I believe the question is answered entire- 
ly by the patron and the man who pays 
for the service. 

I have found satisfied patrons in com- 
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munities where the old magneto type 
switchboard was still working. I have 
found satisfied patrons where the first 
methods of common battery switchboards 
are used, and found very much dissat- 
isfied patrons, in the exchanges where 
all the latest developments were in use, 
and so on down the line. 

In this day and age of state and gov- 
ernment control, where the patron has 
access to the club which forces utilities 
into line, the question of apparatus, in 
my estimation, is beginning to become a 
secondary issue. 

We see efforts on the part of the man- 
ufacturer of today to give instantaneous 
connection. The human equation at each 
end of the line—by that I mean the two 
stbscribers—seems, in the mind of the 
inventor, to be taking a secondary place. 

In a well-conducted exchange, we all 
know as telephone men, that the biggest 
percentage of our troubles are with the 
patrons themselves. So after all, what 
does it mean? It means, gentlemen, that 
the telephone industry must be closer 
than ever to its patrons. 

I do not wish to take your time relat- 
ing instances—we all know them—but I 
think you will agree with me that the 
principal trouble today in the telephone 
industry, is with the patrons and not the 
owners and managers of telephone plants. 
1 have not prepared engineering curves 
because I know you will all agree that 
what I have said is mostly true. 

One of the most unfortunate things in 
my estimation today, is the fastness and 
eagerness of civilization to get what it 
wants regardless of the other fellow. A 
study of the public press makes us won- 
der whether the human relationship to 
one another is going back to the cave 
man days. 

The spirit of ‘get the other fellow’ 
seems to be rampant, and I was wonder 
ing if it would not be possible if we, as 
individuals who are conducting a busi 
ness that is so vital to human relation- 
ship, could not start a humanizing move 
ment, in the process of the education 01 
the patron. I believe we have made 4 
fair start at that. 

It is not so many years ago when th 
damning of the switchboard operator wa 
considered the right thing to do but to 
day, what is it? There is not a consciet 
tious manager anywhere, who when a p< 
tron comes to his office condemning the 
cperator, does not bring teeth togeth« 
and is ready to fight in behalf of the gir! 
at the board. 
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I believe this clamor for quick service 
is over. I believe the word ‘instanta- 
neous’ should be taken out of our cur- 
riculum, and the word ‘correct’ put in 
its place. 

Might I say a word to the manufactur- 
ers? Might I ask you to turn your mind 
more to simplicity. The idea is that of 
the. maintenance. You will agree with 
me that the telephone maintenance man 
is gradually becoming a very highly- 
trained specialist, which adds complica- 
ticns to the management of properties 
and, in turn will, reflect upon the indus- 
try as a whole. 

[ am making a plea in behalf of the 
small-plant owners and managers. I be- 
iieve today we have reached the peak of 
the cost of telephone service to the pa- 
iron. I may be condemned for talking as 
| have, but I have spoken as my heart 
and conscience dictates. The day of more 
sincere co-operation and closer contact 
with the patron and the workers in our 
industry, and higher feeling toward civil- 
ization as a whole, is at hand. Let us 
hope that we live to see the day when 
the spirit of ‘get the other fellow’ will 
he entirely eliminated.” 

“Some Phases of Utility Regulation,” 

was the subject of an interesting address 
ky Jay G. Mitchell, Springfield, Ill., sec- 
retary-treasurer of the Illinois Indepen- 
dent Telephone Association. Mr. Mitch- 
ell discussed the value of commodities 
as compared with the value of telephone 
service to patrons and the rates charged. 
In his opinion, telephone rates are not 
now and never have heen as high as the 
economic value of the service would jus- 
tify. 
After a few remarks by President Gal- 
mn, emphasizing the importance of the 
business meeting of the convention, ad- 
urnment was taken. 

The convention committees were an- 
unced as: 


1 


Registration: Joseph N. Baillie, Mad- 
on; A. H. Bowden, Almond; George 
ver, Wesby. 

Credentials: J. L. Farrington, Rio; B. 


Peterson, Stetsonville; and W. H. 
helps, Winslow, IIl. 

Resolutions: F. M. McEniry, Milwau- 

; H. A. Price, Markesan; and Frank 
. Eldridge. 

Entertainment: T. N. Moore, Madi- 

, and J. E. Carroll, Mauston. 

\uditing: Melvin Halverson, New 
‘chmond; and D. J. Mahoney, Rhine- 
nder. 

‘he business session of the convention 

s held on Wednesday morning, being 
lled to order about 10 o’clock by Presi- 
nt Gallon. Secretary John A. Pratt, of 
‘enomonee Falls, read the minutes of 
e last.annual meeting and upon motion 
‘ey were approved. 

Mr. Pratt then read the secretary’s re- 
port and presented a number of statis- 
tes relative to the association affairs. 
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Fifty-one companies were given assist- 
rate matters and 22 companies 
were allowed increased rates by the com- 
Among other things, Mr. Pratt 


auce in 


mission. 
said : 
“Tt is the manifest duty of those en- 
gaged in any industry to counsel togeth- 
cr for mutual help’ and protection. All 

















Secretary John A. Pratt, of Menomonee 
Falls, Believes Trend Is Toward 
Greater Stability. 
successful human endeavor involves con- 
stant struggle. We must strive to excel 
ir. the service we render and we must 
labor constantly for a just recompense 

for our services. 

It becomes not only fitting, but neces- 
sary that we come together for a consid- 
eration of the common problems which 
face us in the telephone business. We 
may not lessen the struggle, but we can 
surely augment the results. 


Stability of the Telephone Industry. 

“We hear a great deal these days about 
the period of readjustment in business, 
new price levels, and losses of business 
concerns due to declining prices, the rise 
and fall of stocks and securities in the 
great money markets of the country as 
the changes bring fortunes or failures to 
the industries affected. 

This is only the old, old story of ‘the 
dark brown taste of the morning after.’ 
Those industries which went on a long 
and protracted spree during the great 
World War will doubtless have to face 
the remorse which always follows such 
conduct. 

It may be true, as some assert, that we 
are passing through economic changes, 
the results of which will sooner or later 
affect all industries. We may safely 


leave the results of such change to future 
readjustments. 

It should be a source of pride and satis- 
faction to telephone men that the industry 
now rests on a firmer basis than ever 
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before. It has not been entirely inmmune 
This 
stimulus, however, has not been one of 
intoxication but rather one which has 
led to a wider and more highly-devel- 
cped appreciation on the part of the gen- 
cral public of the necessity and conven- 
ience of telephone service. In the very 


to the stimulus of war conditions 


nature of things this public appreciation 
has given increased confidence in the busi 
ness because it may be safe to assume 
that where demand for service is based 
upon a genuine appreciation, a wholesome 
condition is sure to be found. 

Then, too, it is a matter of gratification 
that the industry could pass through the 
trying period of the war with so little 
change in the general conditions 
rounding the business. Many companies 
were compelled to seek hizher rates for 
service, but it cannot be said that all of 
these rate adjustments were due to con- 
ditions brought on by the war because 
a very large number of these companies 
had been, prior to the war, operating un- 
der rates which were entirely inadequate. 


sur- 


Experimental rate schedules in effect 
curing the period of development were 
bound to prove inadequate. This element, 
augmented by the passage of the min- 
imum wage laws applicable to females 
and minors, would have made necessary 
the rate increases asked for by a 


very 
large number of companies. 

The trend in the business is toward 
greater stability and, where adequate 


rates have been secured, this stability is 
being enhanced by stronger business or- 
ganization and an increased efficiency in 
the working forces which always brings 
the desired results. 

The importance of any industry may be 
measured by either one of two standards: 
The magnitude of the business in com- 
parison with other industries may be one 
standard, while the service rendered by 
ary industry in its relation to human wel- 
fzre may determine its importance. Meas 
ured by either one of these standards, tel- 
cphony stands among the leading indus- 
tries of the country. 

There are in Wisconsin over 900 com- 
panies including the so-called roadway 
companies reporting to the railroad com- 
mission, representing approximately 25,- 
(00 stockholders and serving in the neigh- 
kerhood of 375,000 subscribers. When 
we say that the service is extended to 
375,000 subscribers, it is expressing only 
@ part of the measure because the 375,- 
000 subscribers’ instruments are doubtless 
used by more than 1,500,000 of the people 
cf their great commonwealth. 


We have invested in telephone property 
in this state in excess of $28,000,000 em- 
ploying regularly more than 10,000 em- 
ployes with an annual payroll of 61-2 
million dollars not including those em- 
ployed in creating new construction. 

Every industry in the country has its 


















Every Exchange Can 
Show a Profit with 
Strowger Equipment 
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N many telephone exchanges today the margin between profit and 

loss is very narrow. A state law fixing minimum wage rates for 

women, or an order from the utilities commission requiring contin- 
uous service, would place many an exchange in the loss column. 


In many telephone networks there are exchanges where even un- 
der present conditions, it is not a question ef showing a profit, but ot 
reducing a deficit to the minimum. 


By equipping such points with Strowger Automatic systems of 
the C. A. X. type, a very serious problem is solved. A loss, or a nar- 
row profit can be converted into a satisfactory return on the invest- 
ment, and at the same time the service can be improved to such a 
point that the subscribers will become boosters for the company and 
the service. More and better business, at practically no increase in 
operating expense, can be secured, making the margin between 
profit and loss even more secure. 

New wage and labor laws, or new service regulations, can have 
no effect upon the net income of the company operating such ex- 
changes. By buying Strowger equipment, it has not only purchased 
the most modern and efficient switchboard obtainable, but it has also 
secured satisfied patrons, stable earnings and sure profits. 


Let us study with you just what Strowger equipment can do to 
increase the net return from the exchanges of doubtful profit in your 
system. 


AUTOMATIC ELECTRIC COMPANY 


FACTORY AND GENERAL OFFICES, CHICAGO, ILL. 
BRANCH OFFICES: 


New York City Philadelpbia Boston Detroit 
21 East 40th St. The Bourse Bldg. 445 Tremont Bldg. 525 Ford Bldg. 
Cleveland Columbus Rochester Pittsburgh 
415 Cuyahoga Bldg. 516 Ferris Bldg. 519 Arlington Bldg. 2136 Oliver Bldg. 
Ft. Worth Ft. Wayne Kansas City 
212 Lucern Bldg. 502 Bass Bldg. 1001 New York Life Bldg. 


ASSOCIATED COMPANIES 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


International Automatic Telephone Company, Ltd., London 


Compagnie Francaise pour |’Exploitation des Procédés 
Thomson-Houston, Paris 


Ltd., Liverpool. 


ER ta Me Aor 


utomatic Telephone Mfg. Co., Automatic Telephones, Australasia, Ltd., Sydney. 
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problems and these problems are never 
limited to any one period. They are al- 
ways co-extensive with time and the de- 
velopment of the industry. 

What are some of the present-day prob- 
lems of the telephone industry? 

Doubtless one of the most serious prob- 
lems confronting us today is how to 
finance the urgently-needed extensions 
and improvements and the rebuilding of 
worn-out and obsolete properties. 

Among many of the smaller companies 
of the state, the most acute problem is 
the refinancing of worn-out and obsolete 
property which in the past has not been 
self-supporting, either through lack of 
adequate rates or gross mismanagement. 
Many communities are suffering from 
lack of service because capital refuses to 
be attracted when disaster has overtaken 
it in the past. These failures are inevita- 
bly confined to rural territory and rural 
communities. 

This leads me to ask of you men en- 
gaged in this great undertaking: What 
are you going to do for the future de- 
velopment of the industry in the rural 
communities ? : 

No place in the world has greater need 
of the telephone than the rural communi- 
ty. Are you doing anything to solve the 
problem? Let the farmer build his own 
line, you say, but the farmer is gradual- 
lv coming to realize that he is not a tel- 
ephone man and he is looking to you 
for assistance. Are you prepared to help 
him? And how? Upon you men rests 
the responsibility. How will you meet it? 

We have heard a great deal in the past 
two or more years about the problem of 
rates. It has been and still is in a great 
many cases a very serious problem. Per- 
haps it should be said in a whisper here 
but it appears to me that the time has 
arrived when we should begin to put on 
the soft pedal in the matter of rates and 
turn our attention, as an association, to a 
problem closely related to that of rates— 
the problem of better business organiza- 
tion and greater efficiency among the 
workers. 

By this, I do not mean to convey the 
impression that all companies are operat- 
ing under adequate rate schedules. There 
are many small companies eking out a 
very meager subsistence on inadequate 
rate schedules. On the other hand, com- 
panies with reasonably adequate rate 
schedules should come to realize that the 
problem of profit in the business becomes 
very largely one of management. No 
company should expect to realize a profit 
on wasteful and extravagant business 
management. 

Perhaps it should be said in passing 
that too low a rate may be as great an 
extravagance from the public point of 
view, and even more so, than too high a 
rate, for while the high rate may yield 
a profit under wasteful management, too 
low a rate may yield a profit by denying 
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the public the service to which it is just- 
ty entitled and for which it stands ready 
to pay.” 

Secretary Pratt then brought up the 
matter of an amendment to the by-laws 
which provided for the districting of the 
state and the election of officers by dis- 
trict. H. A. Price, of Markesan, moved 
the rejection of the amendment and this 
was seconded. 

F. H. Runkel, of Portage, favored mi- 
nor changes in the methods of electing 

















W. F. Goodrich, of La Crosse, Re-elected 
Treasurer, Is One of Wisconsin’s Sub- 
stantial Telephone Men. 
directors, but expressed dissatisfaction 
with the scheme proposed by the amend- 
ment. President Gallon stated that the 
association has been trying to solve the 
problem of the election of directors for 

15 years. 

Upon taking a vote, the motion to re- 
ject the amendment was carried. 

J. L. Farrington, of Rio, presented the 
report of the credentials committee which 
was accepted. 

J. E. Carroll of Mauston, presented the 
report of the auditing committee which 
was likewise accepted. 

The election of two directors was then 
taken up. H. A. Price, of Markesan, 
moved the appointment of a nominating 
committee of three to present the names 
of candidates. This motion being adopt- 
ed, President Gallon appointed as mem- 
bers of the committee, P. J. Weirich, of 
Monroe, F. H. Runkel, of Portage, and 
A H. Bowden, of Almond. 

“The National Safety Code” was the 
subject of an interesting discussion pre- 
sented by C. B. Hayden, of Madison, 
service engineer of the Wisconsin Rail- 
road Commission. Mr. Hayden stated 
that the National Safety Code consists 
of rules for safe electric construction and 
fire prevention. The code has been ten- 
tatively in effect in Wisconsin for two 
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being revised to correct 
faults and to further correlate the Wis- 
consin code with that of the United States 
Bureau of Standards, and also to meet 
the requirements of the state industrial 
commission. 

Mr. Hayden said that it is recognized 
by all that there is need of the safety 
code for the protection of employes and 
employer as well as the public. He de- 
clared that too much emphasis cannot be 
placed upon the fact that public relations 
have a good deal to do with the amount 
of objection on the part of the public. 
If the public feels that it is being safe- 
guarded by the construction, public rela- 
tions are improved. 

Details as to how the new code af- 
fects telephone companies were given by 
Mr. Hayden. Joint pole construction is 
recommended for urban districts, as with- 
in the limits of the ordinary power and 
lighting voltages there seems to be no 
reason why this type of construction can- 
not be used. It is not considered, how- 
ever, advisable for rural construction. 

In closing Mr. Hayden discussed the 
climbing space and the operating rules 
which inform the employe what he will 
need and what he should do. 

F. H. Runkel pointed out that the pro- 
tection of the utility itself as well as the 
public was considered in formulating the 
code and that there is not a utility in the 
state which will not profit from its ob- 
servance. 

P. J. Weirich moved that the associa- 
tion be officially represented if a hearing 
on the code is held, and this was carried 

Jay G. Mitchell, of Springfield, IIl., sec- 
retary-treasurer of the Illinois Indepen 
dent Telephone Association, related ex 
periences in Illinois and told of general 
order No. 30, which was issued by the 
commission to cover the construction of 
power circuits. In this order it was ruled 
that grounded telephone lines are not 
standard construction, although about 70) 
per cent of the telephone circuit mileage 
in Illinois is grounded and in Iowa ap 
proximately 90 per cent. In view of thi 
showing, general order No. 30 was re 
vised through the Illinois association’ 
efforts, and the clause declaring grounde: 
lines not standard construction 


years and is 


elin 
inated. 

Under the Illinois law, telephone con 
panies are required to be notified of 
projected power line. This was not bh 
ing done in the case of the small tel 
phone companies but the association h: 
kad the matter up with the commissi¢ 
and now all telephone companies co! 
cerned are notified. 

In Illinois another trouble with pow: 
lines was caused by power lines bei! 
built by contractors and then sold to t! 
farmers, who were supplied current ! 
the nearest power company. The IIlino 


commission ruled that the electric pow 
company which furnished current to t! 
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“ 


sometimes, she 


Why? 


subscribers ? 
I feel it coming on right now.” 


morning.” 


the position. 


At last, she has been 
MORAL: 


‘gotten by.” 





GETTING BY 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, Des Moines, lowa. 
“Oh, I get by,” says the school girl whose pleasures have always given her’ studies a very close margin. 
gets by’”—just sufficiently to stand with her class at the graduating exercises. 
Yes, she has gotten by, but the foundation for her future has been built upon sand. 
In the course of time we meet her in the business world. 
to her—in fact, it has become a part of herself. 
Sometimes she finds her way into telephone work, unfortunately for any one who must have to work with her. 


“What's the use,” we hear her complaining, “working your fool head off for this old company and a bunch of knocking 
Now, I asked to get off tonight and they say they are short. 


She frequently “gets by” with her story of a nervous spell brought on by having “to handle that busy board this 


And she may “get by” with her story to the chief operator, but she fails to “get by” in the judgment of those oper 
ators who heard her nervous “frame-up.” 

Some day the chief operator resigns and she is next in line for the position, if capability, loyalty and honesty are 
not considered; and, there are times, many times, that I know of—and that you know of, Mr. Manager—that she is given 
This is the reason why the service in your office simply limps along; why your operators are listless and 
disinterested in anything except Pay Day; why your patrons pay their rentals grumblingly—and a lot more. 

But, sometimes, she is not chosen, when next in line. 
That her habit of “getting by” has stunted her growth for larger work? 
At this time she usually passes into the discard of her company. 
“Getting by” sometimes takes one the down-grade road. 


Her “getting by” habit, by this time, seems indispensable 


Well, here’s where I develop a headache. 


Does she realize then that the fault lies within herself? 


Some day, 








farm power lines is responsible for the 
gerade of construction, thus eliminating 
this difficulty. 

Mr. Mitchell told of instances in Illinois 
where joint pole line construction in the 
rural districts was the most feasible con- 
-truction to adopt. 

The report of the nominating commit- 
tce was made by P. J. Weirich, who pre- 
scented the names of W. E. Lawton, of 
Viroqua, and Arthur Taylor of Rhine- 
lander for election to succeed themselves. 
The report was adopted, after which it 
was moved and seconded that the rules 
by suspended and that the secretary cast 
a ballot of the association for the elec- 
tion of those members. 

The session then adjourned. 

Wednesday Afternoon Session. 

‘pon the opening of the Wednesday 
iternoon President Gallon an- 
unced that the directors at a meeting 

re-elected all the officers of the as- 
iation, including himself. He stated 
that individual members would be called 
upon to do more work and that ways and 
means will be devised to bring about the 
helding of district meetings. 


session, 


’ 


ranz Herwig, director of the Wiscon- 
Public Utilities Bureau, was intro- 


duced by President Gallon and told of 


the organization and work of the bu- 
rea He stated that telephone compa- 
mcs were pioneers in publicity work and 


poxe of co-operative effort and the need 
-ordinate public good will. 

Although the Wisconsin bureau has 

Leen in operation but a very. short time, 

four bulletins only having been issued, 

Mr. Herwig has found that 1,000 column 

of space has been given by news- 


inchs 


papers to publicity matter sent out. He 
estimated that probably 3,000 column 
inches of space has been given, were the 
bureau to check up on all the newspapers 
issued in Wisconsin. 

Mr. Herwig outlined the function of 
the bureau and what it intends to do and 
closed with an appeal for co-operation 
from members of the association. 

W. R. McGovern, of Milwaukee, gen- 
cral manager of the Wisconsin Telephone 
Co., quoted from addresses made by va- 
rious utility commissioners as to the need 
of educating the public concerning the 
public utilities. He stated that telephone 
people have been in advance of other 
utilities in getting before the public but 
the surface has only been scratched. 

Meetings of the Wisconsin bureau are 
held twice a month and Mr. MacGovern 
extended a cordial invitation to all tele- 
phone men when in the city to attend 
them. He invited criticisms of a construc- 
tive nature at all times. 

TELEPHONY’s representative briefly out- 
lined the activities of the Illinois Commit- 
tee on Public Utility Information in 
the preparation of items for publication in 
newspapers, bulletins for use in schools, 
for use of employes of the utility compa- 
nies, and speakers’ bulletins. 

A discussion of the matter of general 
publicity was participated in by P. J. Wei- 
rich, of Monroe, W. R. MacGovern, H. A. 
Price, C. A. Blair, of Boscobel, and E. 
C. Kast, of Minneapolis. 

Mr. Weirich expressed the belief that 
telephone companies are about two paces 
ahead of other utilities in publicity work 
and believed that they should be kept 
there. He agreed that publicity must be 
done but questioned as to how it should 


be accomplished. In his opinion the tel 
cphone companies, as a group, carry more 
conviction than other groups of utilities, 
and in closing expressed the opinion that 
telephone companies would 
stronger alone. 

Mr. Price stated to get results in pub 
licity it is necessary to get down to indi 
vidual cases. 


possibly be 


His experience has been 
that in order to get things over it is neces- 
sary to talk them to the public. 

He illustrated his point by telling of an 
address he was requested to make by the 
high school principal on public utility 
tates. In his opinion such talks are more 
effective than articles in newspapers. 

President Gallon then announced that 
a motion picture man was very anxious 
to obtain a picture of the telephone man- 
and that arrangements had_ been 
made to take a moving picture of the 
managers as they came out of the doors 
of the hotel. Adjournment was then tak- 
en and those present experienced the nov- 
elty of “acting for the movies.” 


The Banquet. 

In the evening a most enjoyable time 
was had at the association’s annual ban 
quet, at which C. W. Nevins, president 
of the Kiwanis club, was the principal 
speaker. Bert Williams, ex-collector of 
internal revenue, represented the chamber 
ef commerce and contributed much to 
the evening’s enjoyment by his address. 

Others who were called upon by Toast- 
master White, of River Falls, were: F. 
B. MacKinnon, Washington, D. C., presi- 
dent of the United States Independent 
Telephone Association; F. H. Runkel, of 
Portage; E. C. Kast, of Minneapolis; W. 
R. MacGovern, of Milwaukee; President 

(Continued on page 34.) 


agers 








Northwestern Cedarmen’s Meeting 


Silver Anniversary of Northwestern White Cedar Association Celebrated 
at Annual Meeting in St. Paul This Month—-Members Optimists as to 
Future — New Members Taken in and Plans Developed for Ensuing Year 


The 25th annual meeting of the North- 
ern White Cedar Association, the silver 
anniversary of this 
held at Hotel Radisson, at Minneapolis, 
Minn., February 8. The election of offi- 
cers resulted in the selection of Ben). 
Finch, of Duluth, Minn., as president; W. 
B. Thomas, of Manistique, Mich., as vice- 
president; H. F. Partridge, of Minneap- 
olis, treasurer, and M. H. Schussler and 
W. C. Meader, of Minneapolis, directors. 

President L. A. Furlong, of Minneap- 
olis, called the meeting to order, and then 
delivered the president’s annual address. 
Among other things relating to the cedar 
pole and post industry Mr. Furlong said: 

“The years through which we have just 
passed witnessed the end of a five-year pe- 
riod of war-time inflation and specula- 
tion, during which time we all lost our 
perspective of values and unconsciously 
rose with the wave, knowing that ulti- 
mately we must go through a readjust- 
ment of values, but few thought that it 
would come so soon or be so drastic. 

During the first half of 1920, we were 
riding the peak of the wave. Most of 
our members were able to dispose of 
their products before the recession be- 
gun; I refer to poles, pulpwood, ties and 
logs. The companies handling posts were 
not so fortunate and large stocks of posts 
are being carried over with no demand 


organization, was 


whatsoever. 

Taking our industry as a whole we 
have a lot to be thankful for if we look 
around and realize what other businesses 
have gone through and are still going 
through. I refer to the lumber, copper, 
leather, rubber, woolen, cotton and other 
similar industries. Firms handling these 
commodities have taken tremendous 
losses and many old and wealthy con- 
cerns have had their capital and surplus 
entirely wiped out. 

Nothing approaching this has occurred 
among our members. It is true that 
there have been some losses taken in in- 
ventories of stocks carried over, but there 
is no company that is not well able to 
absorb the loss and go ahead this year 
and do business. On the whole, our 
members have had a profitable year and 
are in shape to face the readjustment that 
is with us today, and with normal con- 
ditions will be able to continue and prog- 
ress. 

But not until this readjustment is com- 
pleted will a real recovery set in. The 
chief obstacle to this completion is human 
stubbornness and unwillingness to face 
the facts and reluctance of the individual 
to assume their share of the loss. When 


this is done, then, and then only, can we 
look for a real revival of all business. 
The producer and manufacturer have 
taken their losses, the wholesaler his. 
Labor has taken a part of its, but the re- 
tailer, without which labor cannot 
just itself, has taken but a very small 
percentage. Only when the four are 
working in union, each bearing his part, 


ad- 


can we expect real business progress and 
prosperity. 

We are starting 1921 with January, as 
a whole, the poorest business month in 
years. February should be better and 
along later in April and the first of May, 
we should be acquiring a full “head of 
steam” and be going ahead on a real nor- 
mal basis. 

By that time the new administration at 
Washington will be in charge and our 
new president will have been inaugurated 
and will have gathered around him for 
counsellors and advisors, real men whose 
opinions and suggestions he will invite, 
listen to and follow. If he will give us 
the real business administration that we 

















Benj. Finch, of Duluth—The Third 
in the 


Pres. 

Generation of His Family 

Lumber Industry. 

must have, we need not fear this year or 
the next four years.” 

Secretary N. C. Boucher in his report 
after telling something about the activi- 
ties of the association during the past 
year, said: 

“The year 1920, the 25th of our asso- 
ciation existence, is marked by excep- 
tional occurrences, such as may never 
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again be experienced. Opening with joy- 
ous prospects, it closed without regret.” 

The membership increased from 44 to 
49 members, by the addition of the fol- 
lowing firms: 

Central Warehouse Lumber Co., Min- 
Transfer, Minn.; Kreeton Co., 
Johnswood P. O., Drummond Island, 
Mich.; Northern Cedar & Lumber Co., 
Blackduck, Minn.; Northern Cedar & 
Timber Co., Menominee, Mich.; 
Reid, Big Fork, Minn.; I. Seery, 
nut, Wis.: 
Minneapolis. 


nesota 


James 
2 2" 
sutter- 
and Cedar River Lumber Co., 


The report of Treasurer H. F. Part- 
ridge, of Minneapolis, showed the asso- 
ciation 


finances to be in a_ flourishing 


condition. 


Reports of the various committees 
which were read, indicated that the com- 
mittees were quite active in the interest 
of the industry. It 
propriate $7,000 for pole advertising. 

A banquet was served in the Rockwood 
Room of the Hotel Raddison, at which 


there was the usual large attendance. 


was decided to ap- 


Representatives of the following firms 
were present at the meeting: 


American Cedar Co. H. S. Gilkey; 
Baudette Cedar Co., Geo. D. Arnold: Bell 
Lumber Co., W. C. Meader: Brown 


Land & Lumber Co., D. D. Comstock: 
Canadian Cedar & Lumber Co., W. W 
Scoville ; Central Warehouse Lumber Co.., 
C. P. Bradnober; Coolidge-Schussler Co., 
M. H. Schussler; Crawford Cedar Co., | 
R. Roper ; Curry & Whyte Co., D. J. Curry ; 
Duluth Log Co., T. P. Bradley; Erickson 
& Bissell, C. W. Bissell; Finch Brothe: 

3enj. Finch; A. C. Johnson Lumber ( 

A. C. Johnson; McCulloch & Moss Lun 

ber Co., W. C. Moss: MacGillis & Gibls 


Co., J. E. Gerich; National Pole (¢ 
J. C. Kirkpatrick, H. W. Reade and A. !) 
McIntyre. 

Naugle Pole & Tie Co., A. T. Nau: 
and W. L. Lafean; Northern Cedar & 
Lumber Co., A. E. Witting; North 


Cedar & Timber Co., W. S. Patch; P: 
& Hill Co., L. A. Page, Jr. and L 
Hill; Park Falls Lumber Co., F. O. > 
son; T. M. Partridge Lumber Co., T 

Partridge and H. F. Partridge; Pen 
ton & Gilkey, H. S. Gilkey and W. 
Gilkey; James Reid; Republic Cedar 

M. E. Brown; C. P. Tinkman; Va 
tine-Clark Co., E. L. Clark and G. 

Willson; Virginia & Rainy Lake Co 

K. Berger; White Marble Lime Co.., 

B. Thomas; I. Seery; Wisconsin Lan & 
Lumber Co., W. B. Earle; Cedar R er 
Lumber Co., Louis Olson. 









































Biographical and Personal Notes 





Leonard E. Hurtz, one of the best- 
known figures in the Independent tele- 
phone field, will shortly quit the industry 
tc become the one of the 
largest creamery companies in the United 
States, Mr. 


secretary of 


which means in the world. 

















L. E. Hurtz, General Manager of Lincoln 
Telephone & Telegraph Co., Retires from 
Field After 15 Years of Successful Effort. 


Hurtz has been general manager for the 
past 15 years of the Linco!n Telephone & 
lelegraph Co., which operates at the pres- 
ent time 121 exchanges in southern Ne- 
hraska. 

This decision was suddenly forced upon 
Vir. Hurtz, and although since then he 
has been the recipient of a number of 
lattering offers to make connections with 
other telephone enterprises, he has made 

his mind to enter the new field. He 

ll not, however, connection 

ith the Lincoln company for some time. 

en after he does lay down the mana- 


sever his 


rial reins, he expects to assist in solv- 
some of its problems. He is at pres- 
also a member of the board of direc- 


Ithough an 
Hurtz has 


profession, 
spent almost his entire 
‘ness career with the Lincoln company 
executive capacity. His first work 
Was in connection with the city water and 


engineer by 


liebting department at Lincoln, from 
weech he was drafted by Frank H. 


Woods, president of the telephone com- 


ler his management the company 
srown from a: small group of local 
inges into one of the great Independ- 


ent organizations of the country, with 


has 


eCx< 


nearly 66,000 stations in service. He has 
been the typical hard-working, alert and 
progressive executive, has had un- 
usual success in the managerial line. He 
has commanded the loyalty and undivided 
support of his entire staff, and has given 
the Lincoln company one of 
est-working and_ efficient 
known to the industry. 


Mr. Hurtz 


nearly every 


and 


the smooth- 
organizations 
attendant at 


has been an 


national convention for a 
dozen years, has been high in the councils 
of the national association, and recognized 
as one of the really big men in the oper- 
ating end of the business. His ability in 
respect was recognized by his ap- 
pointment and 


this 
during the 
time control of the industry by the gov- 


service war- 
crnment as an advisory member of the 
operating board, and later he assisted a 
number of companies in making proper 
settlements with the government. He is 
at present a director of the United States 
independent Telephone Association. 

The abandonment of the telephone field 
by Mr. Hurtz is done reductantly, but he 
icels that the opportunity opened to him 
in the creamery industry is too excellent 
a one to be passed up. The company, the 
l’airmont Creamery Co., has butter manu- 
iacturing plants at Omaha, Crete and 
Grand Island in Nebraska, Spokane, 
Zutte, Detroit, Columbus, Buffalo, Sioux 
City, Bay, and 
other points, with innumerable sales agen- 
cies. It 
dollars a year. 

J. H. Rushton and George E. Haskell. 
two Nebraska commission had a 
vision of the centralized manufacture of 
butter. Beginning as partners, they later 
cperated individually and have created the 
two largest creameries in the world. Mr. 
Rushton is an invalid, and desires to give 
over active control. As secretary of the 


Green Chicago several 


does a business of 30 million 


men, 


Fairmont company, Mr. Hurtz will have 
wide opportunities for the exercise of his 
managerial abilities. His family is heav- 
ily interested in the enterprise, and its 
general 
him. 
Cecil W. Mackenzie, 
agent for the New York Telephone Co. in 
Buffalo, after 42 years of continuous serv- 
ice has made application for retirement 
under the company’s pension plan. In all 
his years of service, Mr. Mackenzie has 
never been late and has only been absent 
six days, and that during the last year. 
Mr. MacKenzie entered the telephone 
field on April 1, 1879, as a telephone op- 
erator in Buffalo, when the exchange 
served less than 100 subscribers. He be- 
came known as “95,” this number being 
called by subscribers who wished to re- 
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character is not unfamiliar to 


right-of-way 


port trouble or seek: information. “95” 


was consulted concerning baseball and 
football scores, prize fights and election 
returns, and was queried by the public on 
various and sundry matters of importance. 


Mr. Macken- 


Buffalo telephone direc- 


In addition to these duties. 
zie compiled th« 
tory for 15 years 

He has always been an ardent advocate 
of the advantages to employes afforded by 
the pension plan and believes it to be a 
than 41 


congenial 


fine thing that after -more 
of agreeable work, amid 


years 
asso 
ciates, he can now retire from work, with 
the assurance ‘of a continued income. It 
is said he plans to become a farmer on a 
small scale, and to mix work with play 
Newport, Ky., 
MacKenzie, 


singhamton 


is the birthplace of Mr. 
who is a ‘graduate of the 
CN. ¥.) School. 


many years he has been a member of the 


High l‘or 
Goth regiment, and of the Telephone Pio 
neers since itS organization. 

Obituary. 

E. C. Branson, president of the Well 
ington Telephone Co., Wellington, Ohio, 
died at his home on December 26, 1920 
He was born in Altoona, Pa., in 1857. 


Mr. 


the various capacities as mayor of Well 


3ranson served his community in 


ington, city councilman, two terms as 

















The Late Edwin C. Branson was President 
of Wellington (Ohio) Co. for 20 years. 


county treasurer, and commissioner 
cf Lorain county. 

At the time of his death he was a mem- 
ber of the board of. public affairs, a di- 
rector in the First Wellington Bank. He 
had been president of the Wellington Tel- 


ephone Co. since 1900. 


tax 
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MINNESOTA'S TELEPHONE 
RATE CASES. 
(Continued from page 16.) 
present conditions to gradually increase 
efficiency of these forces, the company 
should substantially improve the service 

it is giving to the public. 

It is difficult in an analysis of service 
conditions of this sort to point out in 
any one particular where the company 
has fallen down in matters over which 
the management had any control. 

In trying to maintain efficiency of their 
exchange operators the companies discon- 
tinued the practice of maintaining oper- 
ators at hotels and other places where 
they had pay stations and toll service. 
This largely for the reason 
that in these special outside pay stations, 
if an operator was kept to attend to the 


was done 


public, such operator must be an experi- 
enced operator, and with the use of such 
experience was very seriously needed at 
their central office. 

One of the serious problems that con- 
fronts a telephone company in a growing 
community is the furnishing of service 
to new subscribers. The development of 
the telephone business of the Tri-State 
and Northwestern companies in the state 
of Minnesota for the past 20 years was 
the development of an industry from 
seme few thousand telephones to some- 
thing over 200,000 telephones at the pres- 
ent time. 


The Northwestern company estimates 
its increases at the rate of an annual 
increase of li per cent; the Tri-State 


has had approximately the same increase. 
That means that the Tri-State company 
should be prepared to expend in the form 


of new capital approximately $1,500,000 
yer year for each coming year. The 
Northwestern company should expend 


$2,500,000 each year, or a total of $4,000,- 
«() of new money should be spent by 
these two companies in the state of Min- 
nesota, in order to keep pace with the 
demand for telephone seryice. 

At the present time in St. Paul, the 
Tri-State company has approximately 500 
unfilled orders for telephones which they 
are unable to install, due to lack of fa- 
cilities and their inability to construct 
the necessary facilities without going to 
unreasonable expense. The North- 
western company in Minneapolis has a 
similar situation. In St. Paul, the un- 
filled orders are less than one per cent 
«f the total telephones in service. 

At the present time there being the 
same number of telephones in: use in St. 
Paul as under the dual system, it would 
appear that the property operated in St. 
Paul has no more than normal require- 
ments of excess facilities to take care of 
the ordinary changes and new conditions. 
Therefore, the Tri-State company in 
planning for the future must figure on 
ar. expenditure of not less than $1,000,000 
per annum, and perhaps a higher figure 


an 
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will be The Tri-State 
pany has only one source from which to 
obtain this additional capital and that is, 
the general investing public. 

The Northwestern company the 
advantage of the Bell national organiza- 
tion behind them, but this fact for a year 
cr two at least, will not lessen the ne- 
cessity for a fair rate of return equal- 


required. com- 


has 


ling 8 per cent upon a fair value of its 
property. 

This commission might at- 
tempt to justify a limitation upon the 
earnings of the company because of the 
inferior grade of service furnished dur- 
ing the past two years, but in my judg- 
nient, penalizing the company for condi- 
ticns over which it had very little, if 
any, control would be a very narrow 
policy, resulting in a great loss and detri- 
ment to the general business conditions 
of the state. 

All public utilities be 
measured upon an entirely different basis 
or standard than utilities service given 
The lowering 


possibly 


service must 


prior to the war period. 
of service is a natural condition in all 
lines and it is unfair to 
nieasure service conditions for the Tri- 
State company by pre-war standard. 


of business, 


Recommendations. 


“In summing up the results of the work 
cf experts in an analvsis of the figures 
presented, which have been reviewed by 
myself, the problem before the commis- 
sion is as follows: 

What is the minimum requirement of 
the Tri-State Telephone & Telegraph Co. 
to properly furnish the telephone sub- 
scribers of the state adequate telephone 
service? 

The company cannot furnish adequate 
telephone without having ade- 
quate funds with which to meet operat- 
ing expenses and to pay capital a reason- 
able compensation for its use in the busi- 
With the existing and continued 
demand for new money in the telephone 
industry, this compensation to capital 
must be equivalent if not in excess of 
the current interest rate. 

The people of this state not only look 
to this commission to see that they do 
not pay an unreasonably high charge for 
telephone service, but they also expect the 
commission to so regulate telephone com- 
panies that they have adequate telephone 
service and the company will be in a 
position to meet the public requirements. 

In arriving at my final figures in this 
case I have borne in’ mind the wishes 
of the public for a minimum charge and 
also the wishes of the public for ade- 
quate service. The following table repre- 
sents my conclusions in this case as to 
the actual minimum requirements of the 
company at this time:” 


service 


ness. 


RecoMMENDED Basis, Tri-State TELE- 
PHONE & TELEGRAPH Co. 
Propetty wltie ......6is... $14,250,000 
Rate of return at & per cent... 1,140,000 
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641,250 
1,781,250 
1,027,808 


Depreciation at 4% per cent.. 
Total net requirement........ 
Net revenue on normal basis.. 
ge ee errs $ 653,442 
Per cent of gross revenue ..18.4 increase 
Errect or ApovE oN RETURN TO COMPANY. 
-Net available for depreciation 








a eee s 872,632.92 
June 1 to October 31, 1920, 

errr ree 641,250.00 
Additional revenue ......... 1,513,882.92 
Less depreciation at 4% per 

POE ~wswandecoeeadevetecas 641,250.00 
ED oxo dawasawd'os 872,632.92 
Return on investment ...... 6.1 per cent 
Interest requirements 6 per 

CUE 2HhL Ot eescareesswauun 591,203.74 


$ 481,429.18 


Preferred stock dividend re- 

quirement 146,048.00 
$ 335,381.12 

Percent return on 


common 
| ABER aL ey ee eee « “tA 


-~ 


The problems before the commission 
at the present time, as presented by the 
company, Mr. Putnam says, are to de- 
termine the amount of additional reve- 
nue the companies will require and no 
consideration has been given to the ef- 
fect of this requirement upon the rates 
to be charged by the company in the 
different localities. 

Mr. Putnam recommends that inasmuch 
as the commission has not made a study 
cf these rates, the company be author- 
ized to file tentative rates, to be checked 
by experts of the commission with the 
data now on hand in regard to property 
values and operating costs by exchanges. 

If, from the examination thus made. 
the rates are found reasonable and ade 
quate by the commission, he recommends 
that the commission then authorize them 
te become effective as temporary rates 
for a period of six months; that during 
this six month period the company be 
ordered to file operating statements show 
ing a division between toll exchanges and 
of exchanges by individual ex 
changes, and that at the end of the six 
month period, hearings be held in refer 
ence to each exchange as to the reason- 
ableness of the rates affecting that ex-' 
change. 

This would give the commission th« 
fullest opportunity to make a detailed 
study of operating costs and revenues b\ 
exchanges and give the public full op 
portunity to be heard in all these mat 
ters. In arranging rate schedules, it is 
Mr. Putnam’s belief that the rates for 
party residence service should not be i! 
creased over and above the existing rates 
as it would put the burden upon the aver 
age man more than he could reasonab! 
stand. The higher grades of service 
such as individual line residence and busi 
ness service must bear the increases. 

An investigation and analysis of th 
Northwestern Bell Telephone Co.’s case 
was made by Commissioner Putnam alon: 


division 
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similar lines to the foregoing in the case 
of the Tri-State The North- 
western company claims a book value of 
$30,333,279, valuation of the 
commission's engineer shows that on De- 
cember 31, 1918, based upon 1911 to 1918 
average prices, the company’s reproduc- 
tion cost new of physical property, with- 
cut working capital or going concern value 
was $23,723,895.26. 

In Mr. Jurgensen’s figures of working 
capital and going concern value, shown 
as $523,239.07 and $1,754,548, respectively, 
ke has figured no increases in these items 
due to a $3,600,000 increase in plant value 
since 1918. An adjustment would mean 
an increase of plant additions of about 
10 per cent for going concerti value and 
working capital, which would produce 
a value as of December 31, 1920, of $25,- 
740,000, while Mr. Howatt’s recommended 
$28,717,520. In Commissioner 
Putnam's opinion the lowest possible fig- 


company. 


while the 


value is 


wre which could be used as a rate base 
is $26,000,000, 

Statements based upon 4 per cent for 
depreciation showing the result of the 
actual operations of the company from 
July 1, 1919, to April 30, 1920, and from 
January 1, 1920, to October 31, 1920, were 
and presented. These state- 
ments show that since 1919 the company 
has made less than 6 per cent return and 
for the 10 months ending October 31, 
only 4.42 per cent upon .the value of the 
propetty. The company claims that they 
are entitled to a 5 per cent depreciation 
reserve fund, while Mr. Jurgensen states 
he believes they are entitled to 4 per cent. 


prepared 


Mr. Putnam believes the company is en- 
titled to an allowance for contingencies, 
such as required reconstruction, and that 
4% per cent represents nearer the mini- 
mum requirements. 

“Tt clearly appears that the earnings 
of the company during the past several 
years have not been adequate” declares 
Mr. Putnam, “and the company cannot 
continue to operate at a return upon its 
plant investment of from 3 to 4 per cent. 
If, during .the five months’ period ending 
October 31, 1920, a rate of depreciation 
equivalent to 5 per cent is charged, the 
company during that period would not 
earn its actual interest requirements, 
vhich were on the basis of 6 per cent. 

“Since the hearing in this case the 
Northwestern company has refunded its 
outstanding securities and a new loan 
has cost the company 8.05 per cent. This 
would increase interest requirements ap- 
proximately $300,000 per annum for the 
Minnesota share. It would therefore ap- 
pcar that some increases are necessary. 

“In view of the fact that the minimum 
wage commission has fixed the wage of 
$12 per week in large cities, and that the 
company is starting their operators at 
practically the minimum wage with a 
reasonable graduated scale, the commis- 
sion cannot anticipate any material re- 
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duction in traffic costs in the near future.” 

Operating expenses of the Northwest- 
ern company 
traveling etc., 
cussed by Mr. Putnam in a manner sim- 
ilar to that used in analyzing those of the 
Tri-State company. 

In regard to the payment of 4% per cent 
cf the gross revenues of the company to 
the American Telephone & Telegraph 
Co., for certain services rendered, Com- 
missioner Putnam, after making an esti- 
mate of the benefits derived by the North- 


in regard to labor costs, 


expenses, taxes, are dis- 








The chief factor in the success of 
each man—wage-worker, farmer and 
capitalist alike—must ever be the sum 
total of his own individual qualities and 
abilities. The slightest study of busi- 
ness conditions will satisfy anyone 
capable of forming a judgment that the 
personal equation is the most important 
factor in a business operation; that the 
business ability of the man at the head 
of any business concern, big or little. is 
usually the factor which fixes the gulf 
between striking success and hopeless 
failure. Each man must work for him- 
self and unless he so works, no outside 
help can avail him.—Theodore Roose- 
Velt. 








western company, is of the opinion that 
this charge is a proper expense of the 
ccmpany. 

“In connection with this payment of 
4% per cent,” says Mr. Putnam, “there 
is also a charge made that there is an 
unfair relationship due to the fact that 
the American Telephone & Telegraph 
Co. also controls what is known as the 
Western Electric Co., and that the North- 
western company has appointed the West- 
ern Electric Co. as its purchasing agent 
and pays the Western Electric Co. a com- 
mission on property purchased for it. 

“The commission has made an investi- 
gation of many vouchers representing 
property purchased from the Northwestern 
company through the Western Electric 
Co. and examined the contract relation- 
ships between these companies and the 
American Telephone & Telegraph Co., 
and so far has been unable to find any 
evidence of undue advantage being taken 
ty the parent company of its subsidiary 
companies, and in my judgment the real 
answer whether. or not this relationship 
is proper between the Northwestern com- 
pany, the American Telephone & Tele- 
graph Co., and the Western Electric Co. 
must lie in the requirements of the 
Northwestern company as compared with 
tie Tri-State company. 

“The valuation of the property of the 
Northwestern company as compared with 
the valuation placed upon that property 
by the commission’s own engineer, and 


aiso a comparison of the Tri-State com-. 


peny’s valuation and valuing these prop- 
erties on the same basis would clearly in- 
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dicate that construction of plant values 
of the Northwestern company are not any 
higher per unit of than that of 
the Tri-State This, to my 
judgment, is a conclusive answer to the 
question whether or not the inter-corpo- 
rate relations between the American Tele- 
phone & Telegraph Co. and its subsid 
iary companies puts an unreasonable bur- 
den upon the telephone users of the coun 
wy.” 


plant 
company. 


The following table represents Mr 
Putnam’s conclusions in this case as to 
the actual minimum requirements of the 
company at this time: 

RECOM MENDED BAsIs, NorTH WESTERN 
BeLtL TELEPHONE Co. 
MINNESOTA PROPERTY. 

Lae ae aes aN $26,000,000 

2 OR0,000 

1,170,000 


Property value 
eS a ae 
1% per cent depreciation. ... 


Total requirements .......... 3,250,000 
Net revenue on normal basis. 2,454.22! 
Net increase required ....... $ T9577 
Increase on present rate .... 11.9% 
*Per cent. 
Recommendations similar to those in 


the Tri-State case were made in connec 
tion with the commission authorizing the 
company to file a tentative rate schedule, 
pending investigation by the commission 
as to the company’s property value and 
operating costs by exchanges. 


St. Paul Man Must Pay Old Bill 
Before Getting Telephone. 

G. W. Froelish, of St. Paul, Minn, 
must pay his alleged bill to the Tri 
State Telephone & Telegraph Co. beforé 
he has any action against it to 
the installation of a telephone, according 
to a ruling made recently by Judge Hanit 
in St. Paul. ‘ 

The suit was begun recently to compel 
the company to install a telephone a/ter 
it had refused to do so until 
had been made for telephone 
given almost a year ago. 

The telephone removed at. that 
time by the company for alleged non- 
payment and it has since refused to viv 
any service. 


for e 


payment 


services 


was 


Keystone Telephone Co. Earnings 
for Month of January. 

The Keystone Telephone Co., of P! 
delphia, has issued its comparative s 
ment of earnings for the combined 
panies for the month of January, 192°. as 
follows: 


For month 


ended 
Jan. 31, \ 
1921. previous 
Gross earnings ...... $144,639 $115.51 
Operating expenses and 
NESS Shae bat S ck ly Bat 103.945 91 a8! 
Net earnings ........ 40.694 ; 62 
Less intérest charges.. 37,838 Ns 


Balance available for 
dividends, surplus and 
reserve 


ARG 11!) 
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THE P & H Guaranteed penetra- 

tion Process of Butt-Treatment 
is the first of its kind in the history 
of the pole industry that guarantees 
uniform penetration of the preser- 
vative throughout the groundline 
area of the pole. 


With every shipment of poles 
butt-treated by this process the 
buyer receives a written guarantee, 
Page & Hill Co. guarantees with- 
out qualifications to refund the 
entire butt-treating price on every 






ry of the 


inch 


pole that does not show 3 
uniform penetration. 


Every pole buyer knows what a 
revolutionary departure this is from 
old methods, and what this guaran- 
teed penetration process is going to 
mean in longer life for poles, in 
fewer replacements of poles, and in 
reduction of maintenance costs. 


This guaranteed process, moreover, 
costs but little more in the first cost, 
and in the long run is far cheaper. 


Accept no other but the P & H Guaranteed 
Penetration Process—it's the Original 


Write for 
PAGE & 


Particulars. 


HILL CO. 


Minneapolis, Minn. 


BRANCH OFFICES: 


Times Bidg., New York, N. Y. 
717 Bryant Bldg., Kansas City, Mo. 
19 So. LaSalle, Chicago, Ill. 


Originators of the P & 


Process. 






Producers, manufacturers, and foremost 
in the Butt-Treatment of Cedar Poles. 


1111 Carter Bldg., Houston, Texas 
311 Sumpter Bldg., Dallas, Texas 
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1416 Starks Bldg., Louisville, Ky. PAGE & Hi ILL Cc? 
H Guaranteed Penetration GUARANTEED 
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This dise countersunk on the butt-end 
of every pole Butt-Treated by the P & H 
Guaranteed Penetration Process is your 
assurance of one-half inch penetration. 
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WISCONSIN TALKS SERVICE 
EFFICIENCY. 


(Continued from page 27.) 
Walter J. Gallon, of Antigo; and Vice- 
President Arthur Taylor, of Rhinelander. 

3ut one session was held on Thursday. 
I’. B. MacKinnon, Washington, D. C., 
president of the United States Indepen- 
dent Telephone Association, was the first 
speaker. 

The Closing Session. 

\fter a general discussion of the work 
of the United States association during 
the past seven years in connection with 
the working out of the competitive tele- 
phone company problems and of the ev 
ery-day services being performed by the 
association for its member companies, Mr. 
Mackinnon stated that of the three great 
problems which the association must as- 
sist in solving—the problem of the com- 
petitive plant, of the manufacturer, and 
of the non-competitive plant—the last is 
the most difficult of solution. 

The danger point of the telephone in- 
dustry is reached when in the minds of 
the public there is but one system—that 
competition no longer exists. The pro- 
of the industry against public 
ownership rests in the belief by the pub- 


tection 


lic that competition exists. 

After the elimination of the dual ex- 
change, there remains only competition in 
operating practices, methods, and service. 
Comparisons of Bell’ methods with Inde- 
pendent methods will be the work of the 
public’s representative—the public service 
commissions. Keen competition can exist 
in this way and provide the incentive to 
both, Bell and Independents, for econo- 
mies and improvements and demonstrate 
to the public that there are two groups. 


not one, in the telephone industry. Con 
structive effort niust be made to bring 
about a revision of procedure by state 


commissions so that the procedure will 
more nearly meet the conditions demand- 
cé by the industry, the detailed, expen- 
sive, and delaying ‘investigations of one 
exchange at a time to determine the rates 
to be charged by that exchange, must 
give way to the classification of exchanges 
under uniform rates for each class. 


The time of the commission should 
he given to service regulation rather 
than rate making. Rates of the va- 


rious classes can be adjusted periodical- 
ly; made 
constantly and exchanges required to give 


service inspections should be 
the service specified for the class in which 
the exchange belongs. 

The public then will be really served by 
their what the 
The companies would 
le greatly benefited, as the rates of every 
state would be stabilized and the public 
would more willingly pay the price 
when guaranteed service. The problem 
of the national association is also the 


commissions for people 


want is service. 


problem of the state association—better 
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regulation—opportunity for genuine com- 
petition of methods and practices. 

ae Minneapolis, Minn., 
secretary-treasurer of the Minnesota Tele- 
phone Association, was the next speaker, 
his subjeet being “The Minimum Wage 
Its Application to Small Ex- 


Kast, of 


Law and 
changes.” 

In opening, Mr. Kast stated that the 
Minnesota and Wisconsin minimum wage 
laws different from one an- 
other, much the same as good is from bad. 


In Minnesota neither the public, employe, 


were very 

















Director F. H. Runkel, of Portage, Is an 
Active Worker in Wisconsin Tele- 
phone Affairs. 


nor employer is satisfied with the present 
law nor the way it is administered. 
Certain changes have recently been 
made in the makeup of the commission, 
hut what is further needed are changes 
in the law itself and Mr. Kast predicted 
that the legislature now in session would 
probably take action and merge the mini- 
nium wage commission and the state labor 
department into a new industrial commis- 
sion, to be created in order to handle the 
This 


dustrial commission would in many ways 


workman’s compensation law. in- 
be similar to the one in Wisconsin. 

He said that should many of the smaller 
exchanges in the state put into effect or- 
ders of the commission insofar as maxi- 
mum hours of work and overtime were 
concerned, it would quickly force these 
The 
for this is that they could not expect, to 
sccure a rate from the railroad and ware- 
house commission sufficient to earn a rea- 
sonable return on the investment, as the 
cost for operating a one-position board 
would be approximately $135 per month. 
The rates, if granted, would be prohibitive 
and, consequently, due to the loss of sub- 


exchanges out of business. reason 


scribers, make the return less than ever. 
Most companies in Minnesota operating 
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in towns of less than 5,000 people are no 


doubt paying the minimum wage of $10.25 
per week for experienced operators, al- 
though many of such companies were not 
recognizing the order of the commission 
for the number of hours employed or 
overtime. Recently orders were issued by 
the commission affecting cities of 5,000 
population or over and raising the wages 
ef operators for this class of exchanges 
to $12 a week for not less than 36 hours 
cr more than 48 hours, and $0.25 an hour 
for Most companies affected 
by this order have been paying the new 
rate for some time. 

Mr. Kast said that thought the 
minimum wage law should not apply to 
the small exchanges unless modified so 
that the night after retiring 
would not be entitled to pay and thus en 
able the exchange to operate with two in 
stead of three or four girls, as now re 
quired if the orders of the commission 
are carried out. 

In further discussing the question of 
wages paid operators, he said that a short 
time ago the Minnesota association se 
cured data from 35 local telephone com 
panies in the state and prepared therefrom 
a table for comparative purposes, showing 
that these companies were operating 8&6 
exchanges with nearly 36,000 stations. 

In July, 1919, they employed 296 oper 
ators at a monthly wage of nearly $11,000 
or approximately $36.55 per operator. In 
August, 1920, the same companies em 
ployed 317 operators at a monthly wage oi 
over $16,000.00 or approximately $51.85 
rer operator. This an increase in 
operators of 6.8 per cent and an increas: 
in wages of 52 per cent. Operators 
wages in July, 1919, averaged $3.60 per 
station per year, while in August, 1920 


overtime. 


he 


operator 


was 


the average had jumped to $5.50 per st: 
tion. 

He called attention to the fact that 
the application of the commission for 11 
creased rates of the Tri-State and Nort! 
western 
was shown that 67 per cent of the T1 
State operating 
labor costs, principally in the traffic and 


3ell companies in Minnesota, 


expenses represent 
maintenance departments. 

In conclusion, Mr. Kast expressed 1 
hope that Wisconsin companies 
not be backward in making application 
their commission for an increase in rat 
sufficient to offset the heavy additional 
penses incurred by practically all com) 
nies during the last 
which have for 
neglected to apply for a higher rate. 


wou! 


few years, most 


one reason or anot! 
In discussing inductive interference. 
Tf. Runkel, of Portage, based his rem: 
upon the final report of the joint c 
mittee on inductive interference to 
California Railroad Commission. He s 
ed that in transmitting signals over a‘ 
munication circuit, the power used 
thus the voltage and current, varies { 
instant to instant. In telephone circt''s 
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«Why did you pass us over and m 
take a man from the outside ¢ 


WO junior executives and the vice-president of a Com- 


pany which is the leader 


luncheon in a New York hotel. 


in its field, were seated at 


They had invited the vice-president to lunch; they had a 
very serious Guestion to ask him, and they went to it without 


loss of time. 


“You know our records,” one of them said, “and the length of our service with 
the Company. Each of us supposed that he was in direct line for promotion. Yet 
when the managership of the office at X became vacant last month you chose 


an outsider. 


“Why did you pass us over and take a man from outside?” 


The Vice President refused to answer the question then. 


“If each of you will 


come separately to my office this afternoon,” he said, “I will tell you.” 


‘“What would you have done in my place?’’ 


HAT afternoon each of 
the two young men sought 
the Vice President privately. 
And to each he put the same 
question. 
“Ours is a technical organization,” he 


said, “and you are a technically trained 
man. You have no experience beyond 


me single department. The manager of’ 


one of our branch offices must meet all 
kinds of executive problems. Now I ask 
you, what would you have done in my 
place? Would you appoint a man who 
had technical training but no grasp of 
business fundamentals? Or would you 
appoint an executive, and let him rely 
n his assistants for technical advice?” 


Each of the voung 
way very thoughtf.l. 
pened to one of them 
know; the other one 


Enrolled with the Alexander 
Hamilton Institute 


men went 
What hap- 
we do not 


‘“T WANT to tell you why I have 

taken this step,’’ he said at the 
time of his enrollment; and then he 
went on to tell the story just as it 
has been told here. 


Canadian Address, C. 


“Tam still under thirty,” he conclud- 
ed. “It doesn’t hurt me to be passed 
over once at my age. But suppose I go 
on knowing only one department of 
business and they pass me over again 
and again. Where will I be at forty? 
Or at fifty? When the 
comes I[ intend to have a training that 
they simply cannot ignore.” 


next chance 


Thousands of men who will 
not be passed over 


HE Alexander Hamilton Institute 
was founded by a group of busi- 
ness leaders that 
modern business was training special- 


who recognized 
ists but was too often failing to de- 
velop executives. 


“There are certain fundamentals 
that underlie all business,” these men 
said. “An executive must know some- 
thing of sales and merchandising; of 
costs and accounting; of factory and 
office organization ; of advertising and 
corporation finance. He need not be a 
specialist in any one of these, but he 
must know enough to employ and in- 
telligently direct specialists.” 


On that broad and sure foundation 
the Institute was founded; and the 
proof of its training is the thousands 
of men it has trained.’ They are marked 
men in any organization, men not 


easily passed over. the 


asset for which Business pays its high- 


For they have 


est rewards—the capacity for executive 


thinking, and executive decision 


You are paying whether you 
profit or not 


HE 


training 


man who enrols for business 


pays time 
but price does the 


who fails to enrol? 


a little price in 


and money; what 


man pay 


Tomorrow an opportunity may pass 
you by because you have not the train- 
ing or self-confidence to reach out and 
vrasp it. Next week an executive cast- 
ing about for a man may say of you: 
“T like him; and he knows the work of 
his department well. But he 


does not 


know Business as a whole.” 
And so success may be delayed tor 
you for a year, or five years or ten. 


Only you know what a year of your 


life is worth. But surely it is worth 


an hour of investigation at least. 


‘‘Forging Ahead in Business’’ 


NVESTIGATION is very easy, The ful: fact 
about the Modern Business Course and Service 
are published in a 116-page .book entitled ‘* Porging 


Ahead in Business."" It answers your questions 
terms of the experience of men whose problem wa 
similar to yours. The hour you spend with it ma) 
prove to be the most valuable hour in your business 
life. There is a copy without obligation for ever 


thoughtful man; send for your copy toda 


Alexander Hamilton Institute 
217 Astor Place, New York City 


Send me “Forging Ahead in Business" 
which I may keep without obligation. 





Name " 
Print here 


Business 
Address 


Business 
Position .. 


P. R. Building, Toronto; Australian Address, 8a Castlereagh Street, Sydney 














Please teli the 


Copyright 1921, Alexander Hamilton Institute 


Advertiser you saw his advertisement 
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variation is 
current 


this extremely complex, a 
reproduces the human 
voice in a distant telephone consisting of 
a number of component simple currents 
varying in frequency from about 100 to 


4,000 cycles per second. 


which 


Under normal operating conditions of 
the disturbing power circuits, interference 
with telephone circuits, manifested by a 
humming noise from the telephone receiv- 
ers, 1s due almost entirely to the higher 
harmonics of the power circuit voltages 
and currents, for the reason that such 
harmorics cover a considerable portion 
of the range of frequencies of human 
speech to which telephone apparatus is 
most sensitive. 
inductive effects, 


In analyzing power 


TELEPHONY 


and currents are divided 
intc two general classes: (1) “Balanced” 
with tie respect to the earth as a neutral 
conductor or point of reference, and (2) 


circuit voltages, 


“Residiual,” completely unbalanced with 
respect to the earth. 
The circuits commonly employed in 


power transmission and distribution ordi- 
narily have both classes of voltages and 
currents in sufficient magnitude to require 
attention. 

One of the most valuable means of 
overcoming inductive interference under 
normal operating conditions of power cir- 
cuits is to transpose the conductors: of 
each circuit so as to equalize their rela- 
tions to all other circuits and to earth. 
They cannot, however, be considered as 
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a complete remedy for interference even 
under normal operating conditions, al- 
though they afford a practical and effec- 
tive means and litigation for some induc 
tive disturbances. 

In closing, Mr. Runkel presented the 
guiding prine'ples set forth by the Cali- 
fornia commission for preventing inter- 
ference. 

The resolutions committee reported res 
olutions upon the death of E. B. Fisher, 
late chairman of the board of directors 
of the United States Independent Tele 
phone Association, and James L. Moore, 
which were adcpted. 

There being no other business, Presi- 
dent Gallon declared the convention ad 
journed. 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies-—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Why Have a State Public Utilities 
Commission ? 
Representative Yeiser of Omaha has in- 
troduced in the Nebraska legislature a bill 
providing that every order of the state 
railway commission raising the wages of 
any public utility in the state shall be sub- 
mitted within three days to the governor, 
and that he shall have the power, within 
ten days thereafter, to veto the order. 
The bill also provides that six months 
before the beginning of every session of 
the legislature, the/state railway commis- 
sion must file with the secretary of state 
for transmission to the speakers of the 
senate and house upon their organization, 
a report which shall contain in full every 
order made, followed by a concise state- 
ment of the showing and history upon 
which it is made. It must show just 
what traveling was done, what investiga- 
tion was made and its objects and results. 
[tis made the duty of the legislature 
this work and consider any 
filed against any such order 
granting privileges favorable to any spe- 
cial interest or unfavorable to the general 
public; if not approved by the legislature, 
the order shall be vacated and be of no 
turther binding force. All subsequent or- 
ders of this character shall be issued sub- 
ject to legislative approval. All not so 
reported shall be considered as revoked. 
The commission issued 750 orders in 1920. 


to review 
petitions 


The bill declares that every order fixing 
rates shall be reasonable and any party 
aggrieved may appeal to the court by 
mandamus to compel service or to recover 
cppressive rates exacted under any un- 
reasonable order. It provides further 
that in every action to recover unreason- 
able rates, proof that the public service 
corporation has hidden profits invested in 
extensions through 


covered misleading 


bookkeeping or other subterfuge under 
any claim that such investment of earn- 
ings are for expenses of operation, it shall 
he prima facie evidence that at least 25 
per cent of such rates are unreasonable 
and oppressive, and the burden shall be 
cast on the company to prove that its rate 
will not afford more than 6 per cent upon 
its legitimate investment. Provided, fur- 
ther that moneys earned from the public 
and invested in extensions shall not be 
considered as legitimate investment en- 
titled to a return. 





Rehearing in Fort Smith, Ark., 
Rate Case Denied. 

The petition of the city of Fort Smith. 
for a rehearing in the recent telephone 
rate case, in which the Southwestern Bell 
Co. was granted a substantial increasé in 
rates in Fort Smith, was finally denied by 
the Arkansas Corporation Commission on 
February 10. 

Assuming the attitude that it was fac- 
ing abolition, the commission declared 
that no hearing would be held until final 
decision is taken by the legislature as to 
the control of corporations and public 
utilities. 

Two possible courses are open to the 
city. The right of appeal to circuit court 
and the possibility of a new hearing be- 
tore a new commission offered two oppor- 
tunities for continuance of the fight. It is 
probable, reports state, that no definite 
action will be taken until final disposition 
is made of legislative action regulating 
utilities. 


Fort Collins, Colo., Wins Rate 
Case in Supreme Court. 

As a result of a ruling by the Supreme 

Court made in Denver, Colo., recently. 


the Mountain States Telephone & Tele- 


graph Co. may be required to refund to 
the citizens of Fort Collins, Colo., the 
greater part of $12,000, which it is alleged 
the company overcharged the citizens in 
telephone rentals since December 1, 1919 
The court ruled that inasmuch as Fort 
Collins is a home-rule city, it has the 
power to fix its own telephone rates. 

In May, 1919, when the government 
took control of the telephone and tele 
graph lines of the country, it immediately 
raised the rates. These rates expired au- 
tomatically December 1, 1919, by limita- 
tion when the company resumed control 
of its property. 

The city at that time passed an ordi 
nance placing the rates back on the old 
basis, but the company carried the case to 
the public utilities commission which 
ruled that the city had no right to do this 
and declared the rates established by the 
government to be fair. 


Iowa Company Changes Constitu- 
tion and Advances Rates. 
At a special meeting of the stockhold 
ers of the Farmers’ Mutual Telephon 
Co. held at Jesup, Iowa, recently, a res: 
lution was adopted, changing article © 
section 2 of the constitution so as 
read: “And the board of directors sh 
have the power to collect from the ho! 
ers of each share of stock, enough to {| 
a proportionate share of the expens 
maintaining and operating lines.” 
Article 6, section 1, was also change 
that one-fourth of the number of st 
holders instead of two-thirds, may h 
after amend any article of incorporati 
At the directors’ meeting, followin: 
special meeting, the rate for stockho! 
was fixed at $10 per annum instea 
the present rate of $5. Subscriber 
to be assessed $12 if they own the in 
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How the strongest insulating base 
was developed 


ACK in the old days of sixteen lamp arc light use— making the fire-proof switchboard a reality. 
machines, when 30 K. W. dynamos were few Quarried materials proved unsatisfactory 
and far between, the term ‘‘switch-board’” was a Unfortunately, high potentials and heavy currents 
correct descriptive title. with their attendant oil switches and massive circuit 


breakers quickly showed the need for greater mechani- 


When switchboards grew on trees calstrength and insulating properties than either slate, 


For then electrical instruments were generally soapstone or marble possessed. ‘These quarried materi- 
mounted on hardwood boards, hence the name. Occa- als, in addition to their lack of physical and dielectric 
sionally from ‘*unknown causes’’ these wooden boards strength, were often hygroscopic and generally con- 
caught fire, strange to say. But it wasn’t long, how- tained fine metallic veins which permitted current 
ever, until slate, soapstone and marble came into leakage and ultimate disaster. 


What an insulating base should be 


So the progress in electrical development made necessary 
a fire-proof material of high, permanent insulating value, 
mechanically strong, easily worked. impervious to water and 
oil and of pleasing appearance. 


Why Ebony Asbestos Wood is the strongest 
insulating base 





Johns-Manville Ebony Asbestos Wood meets every one of 
these requirements. It is fire-proof, because it. is made of 
asbestos fibres intimately mixed with extra high grade cement. 
It has a dielectric strength far greater than quarried materials. 
It is mechanically not only strong, but tough. It is non- 
hygroscopic ; impervious to oil and water ; is easily worked and 
resembles in appearance the best oiled slate. 

There are absolutely no metallic veins in Ebony Asbestos 
Wood, due to the purity of its ingredients. Its high 
dielectric strength is largely the result of its thorough im- 
pregnation with special insulating compounds. 


Transite, another form of 
Asbestos Wood 


There is an unimpregnated form of Asbestos Wood called 
Transite. As a fire-proof structural material for electrical 
barriers, enclosures and oil switch compartments as well as 
for general paneling, partition and roofing work, Transite 
Asbestos Wood is unequalled for strength and durability. 
You will be interested in our booklet on Ebony and Transite 
Asbestos Wood. Send for it. The nearest Johns-Manville 
branch will gladly mail a copy without obligation on your part. 


4. 
avi : JOHNS-MANVILLE 


Incorporated 
Madison Avenue, at 41st Street, New York City 
Branches in 64 Large Cities 


Through— For Canada: CANADIAN JOHNS-MANVILLE CO., Ltd., Toronto 


i 


and its allied products 
JOHNS-MANVILLB 


===.= JOHNS~ MANVILLE 


Asbestos 
Packi 
Linings, ng 


=<"/ ELECTRICAL MATERIALS 
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ment, and $15 where the company fur- 
nishes the instrument. sub- 
scribers are to be charged 50 cents per 
month ‘over the rate 
scribers or $1.75. 


Business 
for residence sub- 
The present charge is 
$1 per month for both classes of service. 
The new rates will will become effective 
April 1. 

Southern Bell Increases Rates in 

Every Georgia Exchange. 

A decision granting an average increase 
of 18.5 per cent in the exchange telephone 
tates of the Southern Bell Telephone & 
Telegraph Co. was issued February 5 by 
the Georgia Railroad Commission. It is 
estimated that the new rates which will 
become effective March 1, will give the 
company an increased revenue of approx- 
imately $900,000 a year and yield a re- 
turn of 6.59 per cent. 

The five largest exchanges operated by 
the company in Atlanta, Macon, Savan- 
rah, Augusta, and Columbus bear 87.7 per 
cent of the total increases granted, while 
97 local exchanges scattered throughout 
the states will bear 12.3 per cent of the 
total increase. ‘ 

Following is a schedule of the rates al- 
lowed for the five large exchanges, to- 
gether with those for the 


smaller ex- 
changes divided into various groups: 
Columbus Exchange. 
Individual line business ........... $6.25 
Two-party line business ........... 5.60 
Four-party line business ........... 4.35 
SUSISIERS. GRUCMINIOM 5 os. s vc cccccee 1.50 
Individual line residence .\......... 3.75 
Two-party line residence .......... 3.10 
Four-party line residence ....... 2.50 
Residence cxtension ............... 1.25 
Augusta and Macon Exchanges. 
Individual line business ............ $6.60 
Two-party line business ........... 6.00 
Four-party line business ......... - 4,20 
Business extension ..........s..00% 1.50 
Individual line residence ........... 3.90 
Two-party line residence ........... 3.30 
“Cui-party line residence .......... 2.70 
Res:dence extension ............... 1.25 
Savannah Exchange. 
Individual line business ............ $7.50 
Two-party line business ........... 6.90 
Four-party line business ........... 5.00 
BUSINESS ECXCENSION «2. 26.0562 ccce ce 1.50 
Individual line residence ...--...... 4.35 
Two-party line residence ........... 3.75 
Four-party line residence .......... 3.10 
Residence extension ............... 1.25 
Atlanta Exchange. 
Individual line business ........... $10.50 
Two-party line business .......... 9.80 
Business extension ............... 1.50 
Individual line residence .......... 5.00 
Two-party line residence .......... 4.00 
Four-party line residence .......... 3.50 
Residence extension ........-+.... 1.25 
Group 1, including Alpharetta, Brinson, 
Cave Springs, larkston, Damascus, 


Leary, Leesburg, Locust Grove, Logan- 
ville, Lumber City, Powder Springs, Rut- 


ledge, Smithville, Sparks, Stockridge, 
Stone Mountain, Woodstock, and Wrens: 
Individual line business ............ $3.25 
Two-party line business ............ 2.75 
Four-party line business ........... 2.25 
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Business extension ..........c.00s 1.50 
Individual line residence .......... 2.00 
Two-party line residence .......... 1.75 
Four-party line residence .......... 1.50 
Residence extension .......--...... 1.25 

Group 2, including Acworth, Adairs- 


ville, Austell, Baxley, Coquitt, Cumming, 
l'ayetteville, Grantville, Hazelhurst, Lou- 
isville, Norcross, Palmetto, Senoia, Smyr- 
na, Union City, Wadley, Woodbury, and 
Zebulon : 


Individual line business ............ $3.60 
Two-party line business ........... 3.00 
Four-party line business ........... 2.40 
Basimess extension .............. 1.50 
Individual line residence ........... 2.40 
Two-party line residence ........... 1.80 
Four-party line residence .......... 1.50 
Residence extension .......--...... 1.25 


Group 3, including Arlington, Barnes- 


ville, Blackshear, Buford, Conyers, Coch- 
ran, Calhoun, Camilla, Claxton, Eastman, 
Eatonton, Fairburn, Forsyth, Greensboro, 
Jesup, Jackson, Jonesboro, Lawrenceville, 
Lithonia, Lumpkin, McDonough, Monti- 
cello, Millen, Pelham, Royston, Rosswell, 
Richland, Social Circle, Sandersville, 
Sparta, Sylvester, Swainsboro, Tennille, 
Thomson, Vidalia, Warrenton, Waynes- 
boro, and Wrightsville: 


Individual line business ............ $3.90 
Two-party line business 3.30 


Four-party line business ........... 2.70 
Business extension .............. 1.50 
Individual line residence ........... 2.40 
Two-party line residence .......... 2.10 
Four-party line residence .......... 1.80 
Residence extension .......... 1.25 
Group 4, including Cartersville, Cov- 
ington, Madison, and Tifton: 
Individual line business ............ $4.45 
Two-party line business ........... 3.90 
Four-party line business ........... 3.25 
ESUSHNESS GXPEMBION «202060508 sc0ess 1.50 
Individual line residence ........... 2.90 
Two-party line residence ........... 2.60 
Four-party line residence .......... 2.25 
Residence extension ............... 1.25 
Group 5, including Americus, Albany, 
Bainbridge, Cordele, Dublin, Elberton, 
Gainesville, Griffin, LaGrange, Marietta, 


Newman, and Thomasville: 


Tndividual line business ............ $5.00 
Two-party line business ............ 4.35 
Four-party line business ........... 3.75 
Business extension ................ 1.50 
Individual line residence ........... 3.10 
Two-party line residence ...-...... 2.50 
Four-party line residence .......... 2.15 
Residence extension ............... 1.25 


Group 6, including Athens, Brunswick, 
Rome, Valdosta, and Waycross: 


Individual line business ............ 5.40 
Two-party line business ........... 4.20 
Individual line residence ....-...... 3.30 
Two-party line residence .......... 2.70 


Commission Orders Transmission 
Line Away from Telephone. 
The Nebraska State Railway Commis- 
sion has come to the rescue of the tele- 
thone companies operating in that section 
of the state where the water power trans- 
mission lines are becoming numerous and 
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menacing to the service of the wire com- 
munication companies. 

In a recent opinion, the commission 
holds that while the state laws give the 
transmission companies equal rights on 
the highways of Nebraska with the wire 
companies previously occupying them, 
there is no justification for permitting the 
high-tension wires of the power compa- 
tiies to crowd the others off to one side of 
the road, where both sides are occupied. 
It has, therefore, ordered the Nebraska 
Power Co. to take another route, even 
though it is considerably longer and less 
desirable. 

The power company had made applica- 
tion for permission to occupy a certain 
highway leading out of Omaha to the 
west. On one side were the poles and 
wires of the Northwestern Bell Telephone 
Co. and on the other those of the Postal 
Telegraph-Cable Co. Both companies ob- 
jected to the high-tension wires being 
cverbuilt, and they also objected to the 
suggestion of the power company that 
one of them move over to the side occu- 
pied by the other and let it have one side 
to itself. 

The commission, in an elaborate opin- 
ion, holds that both objections are well 
taken; that building high-tension wires 
over telephone wires means poor service 
over the latter; and that there is nothing 
in the law of equity that would require 
either of the existing occupants of the 
road to move in order to accommodate a 
third party, since this would be giving the 
late comer the advantage over the others. 

It is expected that the power company 
will appeal to the supreme court. 


Testimony of New York Company 
on Buffalo Complaint. 


The New-York Telephone Co. at a 
hearing held in Albany on February 18 
on complaint of the city of Buffalo over 
rates for telephone service, presented its 
evidence as to the valuation of its prop 
erty used in the public service in the Buf 
falo local area, expenses and revenues 
down to January 1, 1921, and practicall) 
completed its testimony except cross ex 
amination of J. G. Wray, an engineer 
who checked up the telephone company’ 
valuation. 

This examination will take place 0: 
March 1, at which time, it was stated, th 
complaints filed by the cities of Buffal 
and Syracuse will be submitted for dete: 
n'ination, after briefs have been filed. 
is expected that both cases will be co 
cluded at that time. 

The company, by several 
showed that for eleven months actual an 
cne month estimated, its revenues in th 
Buffalo local area in 1920 were $3,595,6" 
and expenses $3,247,554, or a net telepho: 
revenue of $348,046. The net telepho: 
revenues in the western 


witnesse 


division, com 


prted on a like basis, were $59,899, tl 
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THE TYPE “C” ARGUS ARRESTER IS EQUALLY 
EFFICIENT IN PROTECTION AGAINST CROSSES 
WITH HIGH TENSION CIRCUITS AS IT IS IN 
PROTECTION AGAINST LIGHTNING. THE TWO 
SHORT BRASS PLATES ABOVE THE GROUND 
PLATE OF THE ARRESTER AND SEPARATED 


PATENT APPLIED FOR Ok Ti) 
< He: 





A PROTECTION THAT CAN BE DEPENDED UPON 
ALL SEASONS OF THE YEAR 
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FROM IT BY A SPACE OF .004 OFFER A SAFE PROTECTION 
AGAINST CROSSES WITH HIGH TENSION CIRCUITS OF 
FROM 500 TO 1200 VOLTS. 


THIS AIRGAP ONCE BROKEN DOWN BY EXCESSIVE 
VOLTAGE WILL CARRY OFF IN SELF-EXTINGUISHING 
ARC ANY CURRENTS WHICH WILL NOT BLOW THE LINE 
FUSES. THIS PROTECTION FULLY MEETS THE 
REQUIREMENTS OF TELEGRAPH AND TELEPHONE 
COMPANIES. THE WEATHERPROOF METAL CASE 
CONTAINING TWO ARRESTERS IS CONVENIENT AND 
PRACTICAL FOR OUTDOOR CONSTRUCTION 


BULLETIN NO. 33 ON LINE AND CABLE PROTECTIVE 
DEVICES UPON REQUEST. 


FOOTE, PIERSON & CO., INC. 


1460-2 DUANE STREET 
NEW YORK 














““NAUGLE”’POLES 


Piain or Butt Treated. Largest Stocks. 
READY FOR IMMEDIATE GHIPMEND 


NAUGLE POLE & TIE CO. 
Main Office: 50 €. Madison St. CHICAGO 
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SHIPMENTS A ENED | 
THE MAC GILLIS ¢ OIE CO. MRE ONS. 





NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange MINNEAPOLIS 











CEDAR POLES 


NORTHERN or WESTERN 
Plain or Butt Treated 


Ave THE VALENTINE-CLARK COMPANY, 
SPOKANE, WASH. 
Minneapoli, 


Toledo Chicago 

















To insure delivery on time order your poles 
as early as possible. 











NORTHERN CE DAR POLES Western 


BUTT-TREATING 
BELL LUMBER COMPANY, 


GUARANTEED GRADES 





MIMNEAPOLIS, MINN. 


WhiteCedar PoleS 
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Yards in Minnesota, Ontario, and Manitoba 
° Prompt and Satisfactory Service 
ANADIAN CEDAR & LUMBER COMPANY, Limited” 
301 Electric Ry. Chambers Winnipeg, hleniooae 








ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 
John A. Roebling’s Sons Co., Trenton, N. J. 
















TEEL COMPANY 


OFFICE AND WORKS: rae WESTERN SALES REPRESENTATIVES 
RANKIN, PA. BRADDOCKP 0. STEEL SALES CORPORATION, CHICAGO, ILL 
NEW YORK SALES OFFICE: 30 CHURCH STREET, NEW YORK CITY 
COPPERWELD Wire—a non-corroding electrical con- 

ductor. 8% Lighter—50% Stronger than Copper. 


Copper CLAD 
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revenues totaling $7,181,454 and the ex- 
penses $7,121,556. The net telephone 
revenue for the entire state, another state- 
ment showed, was $3,195,834. The total 
revenues for the state were placed at $70,- 
965,807 and the expenses $67,769,973. 

The company stated that the valuation 
of its property used in the Buffalo area, 
as brought down to January 1,»was $12,- 
892,800 and on the assumption that its 
building and business program will be 
carried out, the valuation on December 31, 
next would be $14,166,346. The present 
valuation of the western division was 
placed at $28,077,493, with an anticipated 
valuation on December 31 next of $30,- 
226,793. 





Texas Federal Court Allows Tex- 
arkana Company Higher Rates. 
Acting by authority of the federal 

court at Fort, Smith, Texas, the Two 

States Telephone Co., of Texarkana, 

Ark-Texas, on February 1, announced a 

raise in telephone rates on the Texas side 

from $2.25 for residence telephones and 
$4 for business telephones to $3 and $6, 
respectively, effective at once. 

The company recently asked the Tex- 
as side city council for the raise, but 
the request was refused. The matter 
then was carried to the federal court, 
where a temporary order was made, 
which will have a final hearing before 
Judge Wilson, of Fort Worth, Texas, 
in the near future. 

On the Arkansas side of town a sim- 
ilar raise in rates was granted to the 
company several weeks ago by the Ar- 
kansas Corporation Commission, after 
the city council had refused the raise. 


Bell Company Asks Authority to 
Increase Rates in Beaumont, Tex. 

The Southwestern Bell Telephone Co. 
has filed with the city commission an ap- 
plication to increase its telephone rates 
from $2.50 per month for residence tele- 
phones to $3.50 and from $5 for business 
telephones to $7.50 in Beaumont, Texas. 

‘The telephone company claims to have 
lost $4,500 in 1919 under the present rates, 
but the loss for 1920 has not been com- 
puted. Manager Simonton says $50,000 
additional revenues are essential, it is re- 
ported. 


Delhi (N. Y.) Telephone Co. Files 
New Schedule of Rates. 
Under a tariff filed with the New York 
Public Service Commission on February 
17, the Delhi Telephone Co. will increase 
its rates on May 1 in Delhi and various 
Delaware county towns as follows: 


Individual line business............. $4.00 
Four-party line business............ 3.25 
Individual line residence............ 2.75 
Four-party line residence........... 2.25 
PU Fe WIE oivvc ec ccc cvewnense 3.00 
Rural line residence................ 2.25 


The service station rate will be changed 
from $10 per annum to $1.25 a month, 
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and exchange line mileage rate for four- 
party-line stations will be changed from 
$2 a year to 20 cents a month a quarter 
mile. 


Proposed Amendment to Texas 
Minimum Wage Bill. 
Additional public hearings on the Texas 
minimum wage bill and other proposed 
measures have been held by the labor 
committee of the senate, according to re- 
ports, and a new bill recommended by a 
special committee of three, appointed at 
the last meeting of the labor committee, 
as a substitute for the one now pending. 
While the new bill is said to resemble 
the old law in many respects, it contains 
a zoning provision, authorizes apprentices, 
and makes provision for an independent 

commission. 

Small telephone companies in rural com- 
munities, which complained to the com- 
mission at the former hearing that they 
would be put out of business by the op- 
erations of the minimum wage law, if it 
should carry the provision for a minimum 
wage for women of $12 a week, are said 
io be exempted from the new bill. 


Rate Increase Approved for Wis- 
consin Rural Company. 

In an order issued February 10, the 
Wisconsin Railroad Commission author- 
ized the Hawkins Creek Telephone Co. 
to increase its rates, effective April 1, 
from $7 per year to $8 gross and $2.75 
net per quarter per subscriber. 

There are 39 subscribers served on a 
grounded system by the Hawkins Creek 
Telephone Co., six of whom are switched 
at Pleasant Ridge at a switching charge 
of $6 per year per subscriber, seven at 
Hub City at a rate of $6 per year, and 
26 at Cazenovia at a rate of $7 per year. The 
value of the company’s property and plant 
used for the purpose of this proceeding 
was $750. 


Temporary Schedule of Rates Ap- 
proved in Columbus, Ohio. 
Telephone rates of the Ohio Bell Tel- 
ephone Co. in Columbus will be increased 
40 cents per month on residence tele- 
phones and $1 per month on business tel- 
ephones on March 1, under an order is- 
sted February 4 by the Ohio Public Util- 
ities Commission. The increases granted 
are to be considered merely as a tempo- 
rary relief to the “company, pending final 
adjudication, the commission’s order de- 
clares, and, in all cases are less than those 

asked by the company. 


The new rates for unlimited service 
are as follows: 
Individual line business ........... $8.75 
Two-party line business ........... 7.75 
Extension business ................ 1.50 
Individual line residence .......... 3.75 


Two-party line residence .......... 3.00 


Residence extensions .............. 75 


The number of calls covered by the 
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vates for measured residence service was 
increased from 50 to 60 per month and 
the charge for additional messages re- 
duced from four to three cents per mes- 
sage. In its finding, the commission stat- 
ed an investigation made by its telephone 
department disclosed that based upon the 
tentative valuation, the old rates yielded 
the company but 1.9 per cent. 


Power Company Liable for Injury 
to Telephone Lineman. 

If a power company, the first of two 
companies to occupy a street, placed a 
bracket upon a telephone company’s pole, 
and suspended its wires a few inches from 
the pole on the bracket, it must be as- 
sumed, in the absence of anything to the 
contrary, that it acceded to the telephone 
company the right to place its pole as it 
did, and took upon itself the obligation 
of arranging its wires at the point so as 
not to endanger the servants of the tele- 
phone company, one of whom was injured. 

Where a power company had knowledge 
of the proximity of its wires to a tele- 
phone company’s pole, acquiesced therein 
for a long time, and had knowledge of 
dangerous current which it transmitted 
over wires, it is its duty to exercise high- 
est care and skill to save servants of the 
telephone company from harm by proper- 
ly arranging and insulating wires or re- 
sorting to other devices.——Louisville Gas 
& Electric Co. vy. Beaucond; Court of 
Appeals of Kentucky; 224 Southwestern, 
179. 





Telephone Companies Are Not Re- 
quired to Extend Credit. 

The public service commission cannot 
require a telegraph company to extend 
credit to another telegraph company, for 
which it transmits messages, even though 
it previously extended credit to such com- 
pany, and though it extends credit to 
others. 

The granting or withholding of credit 
is an affair of the corporation, within 
general corporation law, § 34, which pro- 
vides that “the affairs of every corpora 
tion shall be managed by its board of 
directors,” and is, therefore, a matter o! 
administrative policy, with which the pub- 
lic is not concerned, notwithstanding 
transportation corporations law, § 10 
and public service commission law, § %! 
subd. 2, and sections 97, 101—Western 
Union Telegraph Co. v. Public Servi: 
Commission; Supreme Court of N« 
York; 183 N. Y. Supp., 659. 





Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

February 15: Application filed by t 
San Bernardino Home Telenhone & Te! 
graph Co., of San Bernardino, for p: 
mission to discontinue service at pres 

being rendered to the exchange board 
the state hospital at Patton. The c 
pany claims that this hospital is in 
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I The fundamental value of Exide Batteries in the telephons 
field has been proven ever since the central energy system 
was established over 25 years ago. Today, the Exide is as 


BATTERIES modern in construction and design as the latest practical 
innovation in telephony; a fact attested by its almost uni- 
versal use. 


THE ELECTRIC STORAGE BATTERY CO. 


Oldest and largest manufacturers in the world of storage batteries 
for every purpose 
1888 PHILADELPHIA 1921 


; ; Branches in 17 Cities | 
Exide Batteries of Canada, Limited, 133-157 Dufferin St., Toronto, Canada 
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DELTA 


TELEPHONE BATTERIES 


Designed for Telephone Service 


HIGH VOLTAGE— LONG LIFE— 
GREAT RECUPERATION 
GIVE 
Excellent Transmission—Long and 
Clear Conversations 


TE E 
NO HIGHER GRADE BATTERY MADE DRY BATTERY 
Write for Special Prices MA 


DELTA ELECTRIC COMPANY 


280 Delta Block, MARION, IND., U.S.A. 


CONDENSERS 


Mansbridge Type Oondensers are Self-Sealing and 
cannot be internally short-circuited. If one is broken 
down by a lightning or high-tension discharge, or by 
mechanical damage, it automatically and instantane- 
ously seals up, this being the unique and characteristic 
property of the metallized paper. 








You can drive a pin right through a Mansbridge Con- 
denser and the capacity and insulation will still be 
O. K.! Sounds impossible, but it’s solid fact! 











Manufacturers of the World Famous DELTA PRODUCTS C om p ] e t e S a t i 4 f a ct i on 
That’s the reason why the Mansbridge Condenser has 
\ made good. 





Mansbridge Condensers are More Reliable, Lighter, 
Smaller and no more Costly than those of the old fash- 


foned solid foil type. 


FIBRE i ONDUI j They are made under license by Western Electric 
Company, Ericsson Mfg. Co., Blectric Specialty Co., 

Stromberg-Carlson Co., American Electric Co., and by 

THE STANDARDIZED CONDUIT numerous other licensees ail over the world. 

Insist upon having MANSBRIDGE CONDENSERS. 

' For full particulars and for terms of manufacturing 


WRITE FOR PARTEICULARS---BOOK H license in U. S. A. end Canada apply: 


' FIBRE CONDUIT CO. 
| ORANGEBURG N. Y. G.F. MANSBRIDGE 
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territory served by the Pacific Telephone 

& Telegraph Co., and to render the serv- 

ice it is obliged, to lease a line from the 

Pacific company at a monthly rental in 

excess of the charge to the hospital. 
ILLINOIS. 

Kebruary 9: Complaint filed by the 
Gridley Telephone Co., of McLean county, 
alleging that seven other companies are 
illegally invading its territory. The com- 
panies complained of are the Fifer, Inde 
pendent, Northwestern, Fairview, Buck 
Creek, Waldo Central and Waldo Tele 
phone companies, 

February 17: Hearing at Peoria on ap- 
plication of the Illinois Bell Telephone 
Co. for authority to increase rates in 
Peoria, East Peoria, and Averyville post- 
poned to this date. 

February 25: Hearing at Lincoln on 
application of the Lincoln Telephone Co. 
for authority to increase its telephone 
rates in Lincoln, Elkhart, and New Hol- 
land. 

LOUISIANA. 

February 24: Hearings at Baton Rouge 
on complaints of the city of Shreveport, 
W. F. French, Joe O. Lambert, and S. C. 
Waller against the Cumberland Telephone 
& Telegraph Co. in re telephone service. 

February 24: Hearing at Baton Rouge 
on application of the Cumberland Tele- 
phone & Telegraph Co. for certain rate 
adjustments. 

MARYLAND. 

February 18: Hearing on petition filed 
by the Chesapeake & Potomac Telephone 
Co. for authority to issue $15,000,000 of 
common stock with which to retire prac- 
tically the entire amount of its indebted- 
ness. 

MINNESOTA. 

March 1: Hearing at Hendricks on 
application of the Deuel County Tele- 
thone Co. for authority to increase its 
local and rural rates at Hendricks. 

March 2: Hearing at Comfrey on ap- 
plication of the Comfrey Rural Telephone 
Co. for authority to increase its local and 
rural rates and establish service connec- 
tion and miscellaneous charges at Com- 
frey. 

NEBRASKA. 

February 14: In the matter of the ap- 
plication of the Northwestern Bell Tele- 
phone Co. for permission to eliminate its 
toll station at Boone; objections having 
been entered by the residents of the town 
and the company having indicated its 
desire to retain the service, application 
dismissed. 

February 16: Further hearing held 
the matter of the order made upon the 
Stanton Telephone Co. to show cause 
why its dividend rate should not be cur- 
tailed; inventory and valuation of the 
commission engineer filed and considered ; 
evidence submitted and cause taken under 
advisement. 

February 18: Application filed by the 
Dundy County Mutual Telephone Co. for 
permission to increase business rates from 
$4.50 to $6.75; residence from $3 to $4.50; 
and switching from $1 to $2 per quarter. 

March 3: Hearing at Albion’ on 
application of the Monroe Telephone Co. 
for permission to increase rates and to 
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eliminate free service between its eight 
exchanges. 

March &: Hearing at Nelson on ap- 
plication of Nuckolls County Telephone 
Co. for permission to establish increased 
rate schedule. 

March 11: IJlearing at Rising City on 
various service complaints. 

New York. 

Complaint filed by patrons 
Telephone Co. against rates 
for telephone service in Newark. 

February 5: Complaint filed in protest 
of the toll rates charged by the New York 
Telephone Co. between Williamsville and 
Buffalo. The rate was recently raised to 
15 cents, plus a war tax of 5 cents. 

February 17: The commission granted 
authority to the Jamestown Telephone 
Corp. to acquire the property and ac- 
counts of the Home Telephone Co. for 
$321,504; the East Randolph Telephone 
Co. for $21,850; the Chautauqua Tele- 
phone & Telegraph Co. for $7,967; and 
the New York Telephone Co. for $695,292, 
a total of $1,046,615. The Jamestown 
Telephone Corp. is to assume the funded 
debt of the Home Telephone Co., and it 
is also authorized to issue $46,600 addi- 
tional common stock at par to be applied 
solely to paying the balance of payment 
for the acquisition of the various proper- 
ties, subject to the $200,000 in outstanding 
bonds of the Home Telephone Co. 

February 17: New tariff of rates filed 
by the Delhi Telephone Co., proposed as 
effective May 1 in Delhi and various Del- 
aware county towns. 

February 23: Hearing at Albany on 
petition of the New York Telephone Co. 
in respect to increasing rates, tolls and 
rentals in New York City. 

February 283: Hearing at Albany at 
which time the Darien Telephone Co. 
must show cause for its failure to com- 
plete and correct its report for the year 
ended December 31, 1919. 

March 1: Hearing at Albany on com- 
plaint of Walter R. Stone as mayor of 
Syracuse against the New York Telephone 
Co. in re rates effective December 1, 1919. 

March 1: Hearing at Albany on com- 
plaint of George S. Buck as mayor of 
Buffalo against the New York Telephone 
Co. in re tariff of telephone charges effec- 
tive May 1, 1918. 

NortH CAROLINA. 

February 2: Hearing at Raleigh on 
petition of the Southern Bell Telephone 
& Telegraph Co. for authority to increase 
rates throughout the state postponed to 
April. 


February °}: 
of the Wayne 


Onto. 

February 4: The commission author- 
ized the Ohio Bell Telephone Co. to in- 
crease its rates for unlimited service in 
Columbus temporarily, pending final ad- 
judication. 

February 5: New schedule of rates 
filed by the Plymouth Telephone Co. pro- 
posed as effective March 1 for telephone 
service at Plymouth. 

February 16: Hearing at Columbus on 
application of the Highland County Tele- 
phone Co. for authority to increase rates 
at its Hillsboro, Belfast, Danville, Mar- 
shall and Rainsboro exchanges. 
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March 15: Hearing on complaint of 
the city of Lancaster against the proposed 
increase in rates by the Central Union 
Telephone Co. postponed from February 
10 to this date. 

OKLAHOMA 

February: Order issued directing the 
Southwestern Bell Telephone Co. to allow 
Otto Colvin to make physical connection 
of his Fox-Healdton telephone line with 
the exchange of the Bell company at 
Healdton. Mr. Colvin is required to pay 
all expenses of making and maintaining 
such connection and to pay the Bell com 
pany +} cents for each outgoing message 
and 4 cents for each “in” message; also 
15 per cent of the gross receipts for han 
dliag calls through the exchang: 

PENNSYLVANIA. 

Kebruary 5: New tariff of rates iiled 
by the Progressive Telephone Co. of 
Northern Wayne covering service in por- 
tions of Wayne county. The new tariff, 
which becomes effective March 1, makes 
the following increases, decreases, and 
additions: Multi-party residence rates are 
increased from $12 to $15 per annum; 
four-party line residence decreased from 
$18 to $15 per annum; two-party line 
business rate of $30 and two-party line 
business rate of $18 are established. 

WISCONSIN. 

February 12: The commission author 
ized the Oneida Farmers Telephone Co. 
to increase its rates from $1.50 per 
month to $6 net per year. 

February 16: The commission issued 
its certificate of public convenience and 
necessity authorizing the construction and 
operation of a telephone exchange by the 
Rockland Telephone Co. in the unincor- 
porated village of Potter, in the town of 
Rantoul, Calumet county. 

February 16: The commission author- 
ized the Mayville Rural Telephone Co., 
of Mayville, to increase its rural rates. 

February 16: The Kodan Telephone 
Co. authorized to increase its rural rates 
from $15 to $24 per annum. 

February 21: Hearing at Eastman on 
application of the Western Crawford 
County Farmers Mutual Telephone Co., 
of Eastman, for authority to increase 
rates. 

February 23: Hearing at Madison on 
application of the Hudson Prairie Tele- 
phone Co., of Hudson Prairie, for au- 
thority to increase rates. 

February 23: Hearing at Appleton on 
application of the Galesburg Telephone 
Co., of Galesburg, for a certificate of 
public convenience and necessity. 

February 23: Hearing at Appleton on 
the investigation on motion of the com- 
mission of the alleged refusal of the 
Kaukauna Telephone Co. to extend serv 
ice to Matt Feldkamp. 

February 24: Application of the Win 
slow & South Wayne Telephone Co., ot 
Winslow, Ill., for authority to increase 
rates at South Wayne, Wis. 

February 25: Hearing at Madison on 
application of the Washington County 
Telephone Co., of Schleisingerville, for 
authority to increase rates. 





You don’t need an Expensive 
Instrument to locate trouble 
and determine resistances! 


PIGNOLET INSTRUMENTS will do this 
easily—and are inexpensive. 


No exchange can afford te re rong one 


Write for “free copy" of our directions 
for testing and locating trouble. 


80 Cortlandt St, New York City 
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from firms that are equipped to 
supply the needs of the industry may 
ve obtained by patronizing the ed- 
vertisers on these pages. 














